
	  
	  

	   	  

	  

	  

An Introduction:  
Action Guide - Educator Version  

 

Now that your students have finished all of their 
Training Sessions, it is time for them to form their 
Young Heroes Club and begin working on their 
Community Action Project! 
 
We are relying on the leadership of the faculty 
advisor team at your school to guide students 
through the project process. You will also have 
our full support along the way to provide 
resources, help overcome challenges, and 
celebrate successes.  
 
   

What happens now? 

We feel strongly that the following pages will help students to meaningfully engage with the 
project process. This educator guide gives you some context and facilitation suggestions for using 
the student Action Guide. However, you will not necessarily see specific instructional strategies 
mentioned for each page. We want the implementation of the club meetings to remain flexible 
and allow you to be creative and utilize the strategies that work best for you and your students.	  

What is this guide? 

How is this resource organized? 

The student Action Guide leads students through each step in the process of a Community Action 
Project. This educator version of the Action Guide provides context for each page the students see. 
You will see the following sections on each page of your resource: 
 

• Purpose = a brief rationale  
 

• Student Outcomes = the outcomes we hope to see in this step of the project process 
 

• Facilitation Suggestions = ideas for introducing key concepts and utilizing student worksheets 
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Community Action Project 
Overview 

This page reminds students that working on their project 
is a process. Students often want to jump right into the 
“doing” without fully understanding what they want to 
accomplish or taking the proper steps for their project’s 
greatest impact.  

Purpose: 

	  

	  
	  
	  
	  
	  

Student Outcomes: 

• Understand that they will work together on a project that 
affects their own community 

 
• Know the steps for completing a successful project  
 
• Know the order of project steps 
 
• Understand that some steps can happen multiple times 

throughout the project (Investigation and Reflection) 

Facilitation Suggestions: 

Encourage students to flip through the 
pages in their Action Guide, and point out 
that the worksheets correspond to the 
project steps outlined on this page. 
 
Emphasize to students that Investigation and 
Reflection should happen throughout the 
project, not just at the beginning and end. 
Our hope is that students become confident 
experts on their issue, and think critically 
about their project’s goals and progress.   
 
Ideally, you and your students will have 
enough time to work through each project 
step thoroughly, using the Action Guide 
worksheets provided in the following 
pages.  Some steps might only take part  
of a club meeting. Others, like planning 
and completing the project, will take 
multiple meetings. 
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Community Action Project 
Overview 

 

Students need to know that while they are leading 
the project and making many of the decisions, there 
are adults there to help guide them. They should 
also keep in mind how much time they have left 
before the End-of-Year Celebration. This will help 
your club know how much time you can spend on 
each project step. 
 

Purpose: 

Student Outcomes: 

• Understand that they will work together on a project 
that affects their own community 

 
• Recognize whom they can turn to for different kinds 

of support during the project 
 
• Know the date of the End-of-Year Celebration, and 

calculate the amount of time they have to complete 
all project steps before this Celebration. 

 
 

Facilitation Suggestions: 

 
You may want to make a timeline together 
as a club.  It might help if they think about 
it with the End-of-Year Celebration as the 
finish line. You may want to map out each 
step of the process and give a benchmark 
date for when you will move on to the 
next step. Students should be included in 
this activity to increase their planning 
abilities and allow them to engage their 
own metacognitive skills.  
 
Strategically reminding students of the 
End-of-Year Celebration throughout the 
project process can motivate them to stay 
on task and remain focused on their goals. 
Students should also keep in mind how 
they will record their progress and 
represent their accomplishments at the 
Celebration (such as photos, videos, and 
other visuals).   
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The issue that students vote for is often very broad in 
nature and may not be very specific to their school or 
community. This worksheet is intended to help students 
hone their issue to something more narrow and detailed.  

	  
	  
	   	  

Step 1: 
Identifying the Issue 

 
Purpose: 

Student Outcomes: 

• Identify the broad issue that won the vote 
 

• Brainstorm what smaller problems make up the broad 
issue  

 
• Consider how this issue impacts their community 
 
• Decide together on a more specific, detailed problem to 

work on for their project.  
 Facilitation Suggestions: 

This worksheet helps flesh out your students’ 
prior knowledge and personal experiences 
with the particular issue that won their vote. 
This is a good opportunity to discuss the 
reasons why this issue was important to them, 
and narrow the focus for their Community 
Action Project.  
 
Here are some other helpful strategies to go 
along with the student worksheet: 
• Have students think about the Who, What, 

Where, Why and How related to your 
issue to jump-start their thinking, leading 
them to be more specific and detail-
oriented.  

• Do a free write to get students thinking 
about what the broad issue means to them 
or how they would explain it to someone 
else.  

• Have a group discussion and draw a 
thought web on the board. 

 
  

	  

	  
	  

EXAMPLE: 

Violence	  

Access	  to	  guns	  
and	  guns	  being	  
used	  to	  resolve	  
conflict	  during	  
fights	  

Domestic	  
abuse	  or	  child	  
abuse	  within	  
families	  

Gang	  culture	  
or	  initiation	  
within	  the	  
neighborhood	  

Guns	  used	  in	  Conflict	  Resolution	  
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Step 2: 
Investigation  

 
Purpose: 

Investigation is an important first step for students to 
engage in before deciding how to take action. 
Students may initially care about an issue without 
knowing much about it. By the end of the project, 
they should feel like experts on their chosen issue.  

Student Outcomes: 

• See the value in learning more about an issue 
before trying to make change 
 

• Identify a variety of sources for information about 
the issue 

 
• Prepared to talk about or describe the issue to 

other people, as needed 
 

• Discover evidence for the root causes of their 
chosen issue 

	  
	  

Facilitation Suggestions: 

You can start by utilizing the resources list 
that each club will get from the Young 
Heroes Outreach Education Team.  This list 
will be tailored specifically to your issue.  
 
Here are some further ideas to help your 
club members investigate: 
• Take the club down to the school or local 

library to check out books, newspapers, 
and other resources 

• Look into reserving a school computer lab 
or individual computers for an 
investigation-themed club meeting 

• Ask someone from a local organization to 
speak with your club – the National 
Liberty Museum can help in coordinating 
this 

• Assign individuals and/or a small group 
of students to conduct research on their 
own and report back to the club 

 

	  

Don’t forget to remind students to check their sources! 
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Step 2: 
Investigation 

Purpose: 

Students can use the next two worksheets to 
think about how their project and actions 
contribute to a larger movement or effort 
related to their chosen issue.  

• Know whom the issue impacts 
 

• Identify organizations that they can learn from 
and work with  

 
• Know whom they can petition for change in 

relation to their issue. 

Student Outcomes: 

Facilitation Suggestions: 

You may want to go over this worksheet’s 
questions with students before and after 
they research their issue. The “before” 
discussion can identify students’ prior 
knowledge; the “after” discussion can 
emphasize new knowledge, resources, and 
potential partnerships with individuals or 
local organizations.  
 
Emphasize to students that these questions 
are not the only ones worth asking about 
their issue. Challenge students to think of 
other questions people might have. 
 
Keep in mind that students should not view 
Investigation as a one-time action. 
Investigation is always valuable and has 
different purposes throughout the project.  
 
 

	  

EXAMPLE
:	  

Rallies in the community 
 
Vigils and memorials for victims 
 
Petitions (online and physical) 
 
Mentoring for students about 
peaceful resolution to conflicts 

CeaseFirePA 
 
Anti-Violence Partnership of 
Philadelphia 
 
Father’s Day Rally Committee 
 
Center for Non-violence and 
Social Justice 

	  

Children, families, parents, schools, businesses, etc. 

Local and national government 
officials 
 
Owners of gun-related stores and 
businesses 
 
People in the neighborhood who 
may own or use guns 

Websites: 
www.avpphila.org 
http://www.fdrc.net 
 
People: 
Victims of gun-violence 
Gun owners 
 
Printed Materials: 
Article from Daily Pennsylvanian 
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Step 2:  
Investigation 

 
Purpose: 

Addressing root cause is an important step for 
effectively making change. We aim for 
students to think critically about what causes 
their chosen issue so the changes they work 
towards are long lasting. Without attempting 
to understand and address the root causes of 
an issue, change may only be temporary at 
best. Identifying root causes is also a great 
exercise in critical thinking for students.  

Student Outcomes: 

• Discover reasons why an issue is occurring 
 

• Understand concept of root cause 
 

• Make connections between the causes and 
effects of an issue 

Facilitation Suggestions: 

It is important to emphasize that students 
investigate before they fill out this worksheet.  
Otherwise, they may not challenge themselves 
to gain new knowledge about their issue. 
 
The difficulty about this concept for students is 
that more often than not root causes, like the 
roots of a tree, are beneath the surface. You 
have to do a little digging to discover them 
and realize how deep they go. The analogy of 
a tree is particularly helpful for students and 
this worksheet reinforces that connection.  
 
You may need to model this process for 
students with a different, familiar problem first, 
in order to make the goal of this worksheet 
clearer for them. For example, a common 
misconception students have is that root causes 
are the reasons why an issue is “bad.” Those 
reasons are actually the effects/symptoms of 
the issue, not its root causes. 
 

EXAMPLE
: 
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Step 3: 
 Goals 

Purpose: 

Students need to know that their Community 
Action Project will not be a quick fix and may 
not result in a large change right away. They 
should be able to see however, that their 
project is contributing toward the bigger 
change they hope to see someday. 

Student Outcomes: 

• Discuss and decide on what change they hope 
will happen with their issue 
 

• Identify how they will know if their project has 
been a success in contributing towards change 

 
• Identify 3 specific project goals 

Facilitation Suggestions: 

Students need to understand that real change doesn’t happen overnight. For example, Dr. 
Martin Luther King Jr. was an incredible agent of change. He took actions that started a 
movement and resulted in legislation that ended segregation. However, that change resulted 
from lots of projects and efforts that took place over years of time. So every action taken or 
effort that is made should be understood as contributing towards more and better change. 
	  

	  

You may want to have a whole-group 
discussion about this worksheet. Students 
should come to an agreement on what 
change they would like to see related to 
their issue (at the top of their worksheet). 
This is a larger, overarching goal. 
 
Specific project goals can be a vehicle 
for contributing towards the larger goal. 
They remind students of what is realistic 
to achieve given the time, resources, and 
power they have. Use the sample goals 
to come up with your own.  Returning to 
these specific goals is a good way for 
students to gauge progress and stay 
motivated.  
 

There are different levels/spheres 
in which change can happen! 
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Step 4: 
Action Strategies 

 

Defining and reviewing the Action Strategies 
is an important step to take. It will encourage 
students to challenge themselves and move 
beyond the actions they already know about. 
Students should get creative with their actions 
and not feel limited to what they are familiar 
with or even what is in these lists.  
 

Purpose: 

Student Outcomes: 

• Review the three different types of Action Strategies: 
Direct, Persuasive and Awareness 
 

• Add actions to the Action Strategies lists 
 
• Brainstorm actions the club can take, related to the 

club’s chosen issue and think about how they 
contribute to the greater change they want to see 

 
Facilitation Suggestions: 

This step will likely require additional 
Investigation. Students may want to find out 
what actions people have taken in working 
on the same issue.  
 
Also, it could help them to see how actions 
from the past look differently when used 
today. For example, some actions now 
involve things like social media, or new 
technology like video editing, which can 
make the project even more engaging and 
powerful! Students can use their own 21st 
century skills to come up with actions that fit 
into the strategies they were taught. 
 
You may want to brainstorm a list of actions 
your club could take (related to your issue), 
and add them to the boxes/lists on this page. 
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Step 4:  
Action Strategies 

 
Purpose: 

A strong Community Action Project includes at 
least one action from each Action Strategy 
type. Doing one action alone is often not as 
effective in igniting change. When multiple 
actions come together, the project is richer and 
much more dynamic. Students should think 
about how the actions they choose will intersect 
with each other, and contribute to the project 
as a whole. 
 

Student Outcomes: 

Facilitation Suggestions: 

• Choose 3 actions for their project (one from 
each strategy type) 
 

• Make connections between the different 
actions they take 

 
• Understand how the actions they take 

inform and enhance their project overall 
	  

Use the visual on the corresponding student 
worksheet to discuss actions your club will take, 
and how these actions can come together in one 
powerful project. You may want to have students 
write the club’s chosen actions into the separate 
bubbles, and then discuss the connections (with 
other actions, and with the whole project) as a 
club. 
 
For example, the awareness action might be how 
you get the word out about an event. The 
persuasive action might be how you convince 
people that the change you’re asking for is 
important, or how you gain support in the 
community. The direct action could be how students 
actively demand change they want from a 
decision maker or the greater community. Remind 
students to consider using technology and 21st 
century skills as well as more traditional actions. 
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Step 5: 
Planning/Doing Project 
	  

Purpose: 

Student Outcomes: 

Facilitation Suggestions: 

	  

This activity provides an opportunity for 
students to think about what they can 
personally contribute to the project. Not 
every student is going to be engaged by 
every action or part of the project. The 
best way to keep every student feeling 
excited and valued is to allow them to 
identify which Roles they would feel 
comfortable taking on. For example, a 
student might not want to make a speech 
but would love to design the flyers 
promoting an event.  
 

• Recall and define the 5 Roles they can take 
on as a team making change 
 

• Identify which Roles they would feel confident 
about taking on personally 

 
• Think about how each Role can contribute to 

the actions the club chose 

Briefly review with students the 5 Roles from 
the training sessions. Then, discuss the actions 
the club has chosen, and identify together 
which roles would be useful for those actions. 
 
For example, if the club has chosen to write a 
petition for their persuasive action, the Roles 
that might be useful are: Investigating 
(gathering facts), Writing (creating the 
petition), and Speaking (explaining the 
petition to people and getting signatures). 
 
The concept of matching students up with 
different Roles is similar to students identifying 
which of the multiple intelligences they feel 
they have. This theory by Howard Gardner is 
very powerful and affirming for all students, 
but especially those who don’t quite fit the 
mold of the average student.  
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Step 5: 
Planning/Doing Project 

 
Purpose: 

Student Outcomes: 

The following 3 planning pages are meant 
to be a step-by-step guide to project 
planning. They are separated by Action 
Strategy so that students can fully commit to 
planning each action. Students should 
understand that there is a sequence and 
process for each type of action. There are 
also reminders to do reflection both at the 
midpoint and end of the project.  
 
At this point, you may want to assign 
individual students or committees to each 
action, and then combine everyone’s efforts 
for the final project. 
 

• Focus on what needs to be accomplished for 
each action, and for the whole project 
 

• Answer important questions related to each 
action’s implementation 

 
• Reflect on progress of the project as a whole 

Facilitation Suggestions: 

	  
Image: http://storyofstuff.org/movies/story-of-change/  

Direct actions involve students expressing 
their concerns publicly and acting on them! 
This strategy provides an important 
opportunity for students to voice their desire 
for change and clearly identify themselves 
as agents of change.  
 
Direct actions often involve making the 
project highly visible to the greater 
community and to key decision makers. These 
decision makers are people who have the 
power and influence to start taking real 
steps towards making the change your 
students are working toward.  
 
It is important for students to understand that 
direct action can be on an individual scale 
(like refusing to buy something). However, 
direct action is most powerful when it is 
made very publicly and engages people 
outside of the confines of the club! 
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Step 5: 
Planning/Doing Project 

Purpose: 

Student Outcomes: 

Please see the Purpose stated on the first 
page for Step 5: Planning/Doing Project 

Please see the Student Outcomes stated on 
the first page for Step 5: Planning/Doing 
Project 
 

Facilitation Suggestions: 

	  

Persuasive actions are important for convincing 
decision makers to take the steps needed to 
make change. They can also be used to convince 
community members to join your students’ cause. 
 
Persuasive actions will mirror many of the 
concepts students are already learning in school 
regarding persuasive writing and speaking. 
Students need to identify reasons why they 
feel/think the way they do. Then they need to 
give authentic examples to provide evidence 
that will support their argument. Students need 
to be reminded that it’s not enough to just 
express an opinion and expect others to agree.   
 
An important final step, which is not included in 
the “OREO” graphic on this page, is to offer 
specific action steps other people should take 
once they have been convinced about the issue.  
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Step 5: 
Planning/Doing Project 

Purpose: 

Student Outcomes: 

Please see the Purpose stated on the first 
page for Step 5: Planning/Doing Project 
 

Please see the Student Outcomes stated on 
the first page for Step 5: Planning/Doing 
Project 
 

Facilitation Suggestions: 

	  

Awareness action is so much more than 
making a poster about your issue. It requires 
thinking about who needs to be educated 
about your issue and what change you hope 
to see once people are more informed. It 
means considering what would get people’s 
attention and keep them interested enough to 
want to take action. It involves being strategic 
about using just the right amount of 
information, so you do the issue justice without 
overwhelming your audience.  
 
Creativity is your students’ biggest asset when 
it comes to raising awareness. The more 
creative and unique they are with their 
action, the more attention and participation 
they will attract. Also, remind students that 
awareness is part of a continuum, not an end 
goal in itself (see the ladder image to the 
left).  
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Step 6: 
Reflection 

 
Purpose: 

Student Outcomes: 

Facilitation Suggestions: 

Although this page is toward the end of the 
Action Guide, it should be used in the middle of 
the Community Action Project planning process. 
Students will get the most out of their projects 
by regularly and actively reflecting on their 
progress. After completing this sheet, students 
may even decide to make changes to ensure 
their project is effective and successful.  
 
Mid-project reflection is an important part of 
engaging students in metacognition. 
Metacognition is proven to be highly effective 
in helping students succeed, helping them 
become independent and self-aware learners.  
 
 

• Take time to assess their decisions and reflect on 
project progress  
 

• Decide whether or not to stay on course or change 
their approach 
 

• Understand the value of reflecting before project 
completion 
	  

Students should use this mid-project reflection 
sheet to check back on the goals they set, and 
evaluate whether the project is currently on 
track to meet those goals. Each planning 
guide page includes a reminder to complete 
this step.   
 
Also, they should start to prepare for how 
they will collect feedback. This will inform 
their evaluation after the project is complete.  
 
In line with using metacognition, students 
should be able to monitor and evaluate their 
own ideas, decisions, actions and progress. 
They should also be able to use this 
evaluation to make improvements and move 
forward toward a successful outcome.  
 	  



	   16 

	  
	   	  

	  

Step 6: 
Reflection 

Purpose: 

Student Outcomes: 

Facilitation Suggestions: 

As with the mid-point reflection, these questions 
prompt students to think critically about their 
project. Students should see if their project 
outcomes have aligned with their project goals. 
They can take this time to review any feedback 
they received throughout the project. They 
should assess the impact that their project has 
had on the issue, the community affected by 
the issue, and the club member themselves. 
Lastly, they should consider how to share their 
project with others. 

• Identify the outcomes of their project 
 

• Think critically about project impact and whether or 
not project outcomes have aligned with goals 

 
• Identify next steps and ways to stay involved with 

their issue 
	  

Measuring success and impact for projects is a 
difficult task. There is a burden of proof that 
requires forethought. Students should try to get 
feedback in the form of surveys, interviews, 
responses or some sort of record of reactions. 
Reviewing this feedback will help students define 
success as more than just finishing a project. 
 
Be sure that students have the time to not just 
reflect, but also plan out how they can share 
what they accomplished and learned with other 
Young Heroes Clubs and the greater community. 
One way they will do this is at the End-of-the-
Year Celebration at the National Liberty 
Museum. Regardless of the project’s outcomes, 
students should now see themselves as part of a 
larger movement for change. Students should 
think about what they could do to stay involved.  

	  
Remind students that not all the impact or effects of 
their project will be visible/physical. Some impact is 
harder to see like changes in attitudes, rules, or 
norms of behavior. 
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Step 6: 
Reflection 

Purpose: 

Student Outcomes: 

Facilitation Suggestions: 

Hard work and commitment deserve recognition! 
This page allows students to affirm themselves 
for completing each step of the Community 
Action Project process. They can think back and 
realize all that they have accomplished and 
congratulate themselves on a job well done! 

• Feel affirmed for their work and commitment 
 

• Reflect back on how much they have accomplished 
throughout the year 

 
• Become motivated and feel empowered to follow 

this process to do their own versions of Community 
Action Projects in the future 

	  

The stars on this page match the stars on 
the first page of each project step in the 
student Action Guide. (Stars are in upper 
right corner). The star on the project step’s 
first page should be placed when students 
begin working on that step. Then, they 
should place a star on this page once a 
step has been completed. This accumulation 
of stars helps students feel motivated by 
seeing that measuring progress in smaller, 
tangible accomplishments.  
 
Students will be recognized as a club at 
the End-of-the-Year Celebration at the 
museum. Students should understand that 
the Community Action Project was a team 
effort and everyone played an important 
role in making it happen. This includes the 
super important role of their faculty 
advisor(s)! Way to go, everyone! 

You may want to take time in your last club meeting to 
recognize and affirm each student’s individual strengths 
and contributions in the context of the project. 


