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The National Liberty Museum’s Young Heroes Outreach Program is designed 
to empower students to think critically about obstacles to liberty and act as agents of change.



Young Heroes Outreach Program Introduction

The National Liberty Museum’s Young Heroes Outreach Program is designed 
to empower students to think critically about obstacles to liberty and act as agents of change.

Our ability to foster the development of Young Heroes is based on these foundations:

As educators, we know you…
 Understand students.
 Have valuable classroom experience.
 Know how to introduce new skills.
 Know how to facilitate leadership and teamwork.
 Know how to motivate and inspire students.

As faculty advisors and participating teachers, we hope you show students…
 You value students’ voices, perspectives, and leadership.
 You believe students have important skills and abilities to contribute.
 You value liberty education and the tools it gives students to make change.
 You, along with YHOP educators, will provide hands-on experiences with tangible goals.
 You believe students are capable of making real change in their school and community.

As Young Heroes Outreach Program Educators, we will…
 Respect our partnership with you and your students as guests in your school.
 Provide quality educational experiences with tangible goals and objectives.
 Provide additional resources relating to lessons and club projects.
 Support you and your students in making change in your school and community.
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Young Heroes Outreach Program Introduction

What Is the National Liberty Museum?   
Located in the heart of historic Philadelphia, the National Liberty Museum is where the story of 
liberty truly comes to life. It begins with an opportunity to literally touch freedom by way of an exact 
GXSOLFDWH�RI�WKH�/LEHUW\�%HOO�ZKLFK�YLVLWRUV�FDQ�H[SORUH�ZLWK�WKHLU�ÀQJHUWLSV��)URP�WKHUH��RQH�LV�
carried seamlessly into the heart of liberty by stories, colors, light and textures that awaken the desire 
to “LIVE LIKE A HERO.”

What Is the Young Heroes Outreach Program?

 The National Liberty Museum’s Young Heroes 
 Outreach Program is an innovative educational
 initiative for grades 5-8 that empowers students in 
 the areas of leadership, civic engagement, social 
 justice, and critical thinking through project-based
 learning. Acting on the principle that liberty is a
 right every person and community should have, 
 YHOP prepares young people to identify areas 
 where liberty is lacking, and supports them in
 making social change in their schools and
 communities.  After your students complete our 
 original curriculum, they will establish a 
 Young Heroes Club and execute community 
 action projects that foster long-lasting impact.

What Is the Young Heroes Award? 

The inspiration for the Young Heroes Outreach Program is the Museum’s Young Heroes Award. This 
annual award, sponsored by TD Bank, recognizes students who make a difference in their schools and 
communities. Acting on the principle that liberty is a right every person and community should have, 
WKH�<RXQJ�+HURHV�$ZDUG�UHZDUGV�\RXQJ�SHRSOH�ZKR�KDYH�LGHQWLÀHG�DUHDV�ZKHUH�OLEHUW\�LV�ODFNLQJ��
and have taken action to make social change.  The Young Heroes Award honors young people who 
KDYH�FKDPSLRQHG�OLEHUW\�WKURXJK�FLYLF�HQJDJHPHQW��FRQÁLFW�UHVROXWLRQ��SURPRWLQJ�GLYHUVLW\��DQG�VFKRRO�
or community leadership. All winners receive recognition at a gala awards ceremony at the Museum, 
D�FHUWLÀFDWH�RI�UHFRJQLWLRQ��D�PHGDOOLRQ��RWKHU�JLIWV��DQG�D�SODTXH�IHDWXULQJ�WKHLU�VWRU\�LQ�WKH�
Museum’s Young Heroes Exhibit on display for one calendar year.
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Liberty Education integrates strategies from several pedagogies, 
with the goal of empowering student voice and action.

Inquiry-Based Learning

Using convergent, open-ended questions to foster critical thinking; Drawing connections between past, 
present-day, and future issues; Guiding students to draw conclusions through higher order thinking; 
preparing students to be engaged citizens.

Social-Emotional Learning

Teaching students how to positively deal with challenges and express themselves constructively; 
Facilitating soft social skills such as teamwork and communication.

Social Justice Education

Implementing historical and modern-day examples of people who have taken action around liberty; 
Teaching students the critical thinking skills to recognize obstacles to liberty in their lives and to be 
agents of change.

Project-Based Learning 

Facilitating learning through hands-on, interactive projects with clear connections to students’ lives 
as well as academic objectives; Fostering student voice, leadership, and accountability.

YHOP Educators utilize the following multi-modal teaching strategies:

 Direct instruction     

Small group work      Multimedia        Role play        

            Hands-on games and activities
 

Young Heroes Outreach Program Introduction
Pedagogical Approach
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Young Heroes Outreach Program Expectations

Sessions 

1. Faculty advisors should send the YHOP Parent Letter and Media Release form home 
 with each participating student, before the lessons begin. 
 (See the following pages for templates – please contact YHOP educators for copies.)

2. Participating teacher(s) and at least one faculty advisor must be present at each YHOP lesson.

3. At least one faculty advisor must be present at each YHOP club meeting.

4. Faculty advisors and teachers must take an active role in all YHOP sessions, including: 
  Engaging with and assisting small groups during break-out activities
  Re-directing student behavior as needed
  Modeling active listening and participation

5. Faculty advisors and participating teachers should not participate in any activity that 
 disengages them from YHOP sessions, including but not limited to: 
  Using a cell phone or computer
  Grading papers or lesson planning
  Leaving the room for extended periods

6. If a faculty advisor and/or participating teacher is absent on the day of a lesson or club 
� PHHWLQJ��PXVHXP�VWDII�PXVW�EH�QRWLÀHG�DV�VRRQ�DV�SRVVLEOH�LQ�RUGHU�WR�GLVFXVV�DOWHUQDWLYH�SODQV��

7. If student behavior is extremely disruptive and/or harmful, and students are non-responsive  
 to classroom management strategies, YHOP educators reserve the right to discontinue a session  
 and schedule a meeting with faculty and administration to address the issue.
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Transition to Young Heroes Club

1. After students have completed all lessons, faculty advisors must schedule a meeting with a 
 YHOP Educator to discuss Young Heroes Club requirements.
2. Faculty advisors have 3-6 weeks to identify interested students, and follow school procedures.
3. Faculty advisors are permitted to form their own guidelines for student acceptance into the  
 Young Heroes Club. 
4. Faculty advisors should determine the maximum number of club members based on how many  
 students they feel they can accommodate.
  At least 50% of spots in the Young Heroes Club must be reserved for students 
  who received YHOP lessons in that same school year. 

Young Heroes Outreach Program Expectations

Community Action Projects

1. Young Heroes Clubs are required to plan and execute projects about issues that directly affect  
 their school and community.
2. Faculty advisors are responsible for facilitating club projects in accordance with YHOP guide 
� OLQHV��LQFOXGLQJ�FRPSOHWLRQ�RI�JXLGHG�ZRUNVKHHWV�DQG�UHÁHFWLRQ�TXHVWLRQV�
3. Young Heroes Clubs must present their projects at the End-of-Year Celebration. 

Evaluations

1. Faculty advisors must complete baseline, mid-year, and end-of-year surveys.
2. Faculty advisors must also facilitate student completion of baseline, mid-year, 
 and end-of-year surveys.
3. Return on student surveys should be 80% or higher for each round of surveys.

Communication

1. Faculty advisors and participating teachers should expect weekly emails from YHOP educators.  
 These will include updates, reminders, and requests.
2. Faculty advisors should set aside time to respond to YHOP emails within 48 hours.
3. YHOP educators will facilitate regular status updates through scheduled conference calls and  
 other forms of group communication. 
4. Faculty advisors will respond regularly to blog posts. Prompts will be given each 
 1st & 3rd Wednesday of the month, and responses will be due each 2nd & 4th Wednesday.
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Young Heroes Outreach Program Expectations

Other Requirements

1. Faculty advisors must use the provided template to record attendance at all club meetings and  
 events.
2. Faculty advisors must turn in attendance sheets, student worksheets, and other required 
 materials at the end of the school year, along with end-of-year evaluations.

End-of-Year Celebration

1. At least one faculty advisor must attend the End-of-Year Celebration, to assist in supervising  
 Young Heroes Club members.
 The date of  this year’s Young Heroes Club Celebration is Saturday June 7, 2014. 
2. Faculty advisors are also responsible for promoting club member attendance at the End-of- 
 Year Celebration. 

Honorariums

1. Faculty advisors must meet all requirements in the above categories in order to qualify for the  
 mid-year and end-of-year honorarium installments.
2. Each honorarium check will be addressed to one faculty advisor. In the case of multiple faculty  
 advisors, a mutual decision for dividing and using the compensation should be reached by all  
 faculty advisors. 
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2013-2014  Faculty Advisor Deadlines 
Young Heroes Outreach Program 

  Aug 16   Submit homework for 7.5 hours of Act 48 Credits (optional)
     or Sept 13  (Dates are for July 24 and August 24 Orientations, respectively)

  Sept – Oct  Meet with principal to review and sign YHOP Contract; mail or fax. 
     Mail: National Liberty Museum, 321 Chestnut St, Phila PA 19106
     Fax: (215) 925-3800

  Sept – Oct  Review online calendar and email possible dates to 
     nick@libertymuseum.org 
     Website: http://calendar.libertymuseum.org/View.html
     Username:  Outreach (Case Sensitive)
     Password:  Liberty321 (Case Sensitive)

� � 6HSW���� � &RPSOHWH�ÀUVW�EORJ�HQWU\
     Prompts will be given every 1st & 3rd Wednesday of the month
     Responses will be due each 2nd & 4th Wednesday of each month
     Blog Website: http://kidblog.org/YHOPFaculty
     Username: Ms. or Mr. & your last name
     Password: YHOP
     Class signup code: din569

   Before Lessons  Complete Pre-Lessons Faculty and Student Surveys; mail or fax
             (by ___________) 
    
  Before Lessons  Send home parent letter and media release form to be signed 
             (by ___________)  

� � 1RY��� � � 'HDGOLQH�WR�KDYH�OHVVRQ�GDWHV�FRQÀUPHG�ZLWK�<+23�HGXFDWRUV

  Before Last Lesson Set up meeting with YHOP educator (allow 45-60 minutes)
  (by ___________ )

             By Last Lesson   Meet with YHOP educator to discuss club expectations
  (by ___________ )

  After Last Lesson Complete Post-Lessons Faculty and Student Surveys; mail or fax
  (by ___________) 

   ______________ Promote Young Heroes Club and identify club members

                       ______________ Schedule 3 Young Heroes Club meetings with YHOP educator

  After Last Lesson  Hold Kick-Off Young Heroes Club meeting; Complete Pre-Club
  (by __________ ) Faculty and Student Surveys (3-5 weeks after lessons)

  May 16  Complete Community Action Project

  June 2   Have students complete required worksheets (should be ongoing)
 
  June 7   End-of-Year Young Heroes Club Celebration at the National
     Liberty Museum
 
  June 13  Complete Post-Club Faculty and Student Surveys; mail or fax 
     surveys and student worksheets
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Dear Parents/Guardians,

During this school year, the National Liberty Museum’s Young Heroes Outreach Program (YHOP) will visit 
your child’s school. YHOP is an educational program that empowers students in the areas of leadership, 
civic engagement, social justice, and critical thinking. Please view this introductory video for more 
information: http://goo.gl/cYZ5iP

After students complete our original curriculum, they will have the opportunity to join the Young Heroes 
Club, led by a faculty advisor from their school as well as a YHOP educator. During club meetings, students 
will identify and investigate issues that matter to them, and plan a community action project that directly 
works on those issues. There will also be a club member blog where students can ask questions and post 
project ideas. Please review the attached media release form, which contains more information about the 
student blog.

To make your child’s participation in the Young Heroes Outreach Program as rich as possible, we            
encourage you to ask your child about their involvement in YHOP.  Please also consider visiting us at the 
National Liberty Museum, to learn more about the meaning liberty has in all of our lives. 

While at your child’s school, we would love to be able to take pictures and record video of our program in 
action. With respect to your privacy, we ask that you please sign the media release form attached, 
JLYLQJ�XV�SHUPLVVLRQ�WR�ÀOP�\RXU�FKLOG�DQG�DOORZLQJ�\RXU�FKLOG�WR�SDUWLFLSDWH�LQ�WKH�VWXGHQW�EORJ�

:H�KRSH�WKDW�\RX�DQG�\RXU�IDPLO\�ÀQG�WKH�<RXQJ�+HURHV�2XWUHDFK�3URJUDP�WR�EH�UHZDUGLQJ�

     Best Wishes,
     Nick Ospa
     Manager of Outreach Education

The Young Heroes Outreach Program is made possible by the generous support of the following sponsors:

7KH�$PHUL+HDOWK�&DULWDV�)DPLO\�RI�&RPSDQLHV���7KH�%RHLQJ�&RPSDQ\����7KH�&DUROLQH�-��6DQGHUV�&KDULWDEOH�
7UXVW���7KH�&KLOGUHQ·V�+RVSLWDO�RI�3KLODGHOSKLD���7KH�&KULVWLDQ�5��DQG�0DU\�)��/LQGEDFN�)RXQGDWLRQ���7KH�(OLDV�
Family Charitable Trust ��)R[�	�5RDFK�&KDULWLHV���7KH�+XVWRQ�)RXQGDWLRQ���7KH�-RKQ�6��DQG�-DPHV�/��.QLJKW�
)RXQGDWLRQ�'RQRU�$GYLVHG�)XQG�RI�WKH�3KLODGHOSKLD�)RXQGDWLRQ����/DZUHQFH�6DXQGHUV�)XQG���7KH�3DWULFLD�.LQG�

)DPLO\�)RXQGDWLRQ���7KH�3DXOD�6WHLQHEDFK�7UXVW���7R]RXU�(QHUJ\�6\VWHPV���:HOOV�)DUJR�)RXQGDWLRQ���
The many individual donors who have made generous contributions to the program
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MINOR MEDIA RELEASE FORM

      Child’s Name:  _____________________________         Age: ______         Date: ___________

I am the parent or legal guardian of the above-named minor (“Child”) and I hereby agree to allow photo-
graphs to be taken.  I further understand that pictures taken and video shot (“Images”), and written/verbal 
stories and interviews (“Stories”), may be used in Museum materials, may be distributed to news organizations 
worldwide, and/or may be broadcast in television news programs around the world. I hereby give permission 
for news media and/or representatives of the National Liberty Museum to use Stories and Images, including use 
of the Images in print and electronic media, without payment or compensation, for educational or promotional 
purposes.  I hereby release, hold harmless and indemnify the National Liberty Museum, its subsidiaries and 
DIÀOLDWHV��DQG�LWV�DQG�WKHLU�RIÀFHUV��GLUHFWRUV��HPSOR\HHV�DQG�UHSUHVHQWDWLYHV�IURP�DQG�DJDLQVW�DQ\�FODLP�
arising in connection with the Child’s participation in the activity which may be brought by or on behalf of Child, 
including costs and attorneys’ fees, unless such claim arises due to the gross negligence or willful misconduct of 
National Liberty Museum, its employees, agents, or authorized representatives.

I hereby give permission for my child to contribute to the Young Heroes Student Blog, with the understanding 
that student blog submissions will be an extension of program learning and my child’s privacy will be 
maintained. The student blog will be accessible only with login and password privileges (given to student club 
members, teachers, and program administrators). Only initials and school name will be used for student logins, 
and no other references to students’ identity, location, or other personal information will be permitted. National 
Liberty Museum educators will monitor all student blog contributions, and will exercise administrative privileges 
whenever necessary. This program will also adhere to standard Acceptable Use Policies for the Internet, an 
example of which is available on the Philadelphia School District’s website: http://www.phila.k12.pa.us/aup/ 
Any questions or requests for blog access should be directed to Nick Ospa, the National Liberty Museum’s   
Manager of Outreach Education, at nick@libertymuseum.org.

By signing this form, I acknowledge and agree that all copyrights and other intellectual property rights in and 
to Images and Stories are the property of the National Liberty Museum, and may be edited before use.  
…………………………………………………………………………………………………………………
Parent/Guardian Name:          __________________________________________
  
Parent/Guardian Signature:         __________________________________________

Date:       __________________________________________

Address:      __________________________________________

City, State, Zip:     __________________________________________

Please sign and detach this portion, and return to your child’s classroom teacher or Young Heroes Outreach 
Program faculty advisor.
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Young Heroes Outreach Program Outline

The Young Heroes Outreach Program includes the following components:

1. The program begins with students visiting the National Liberty Museum for a guided 
 Museum Learning Experience, a combination of a Museum tour and a hands-on, classroom-style   
 workshop. This will introduce students to the core concepts of the Young Heroes Outreach Program.   
 All transportation expenses will be covered by the National Liberty Museum.

2. A YHOP educator will lead students in a series of lessons teaching them to remove  obstacles to      
 liberty in their own lives by using the “powers” they already have.

3. The YHOP educator will then work with you and your students to create a Young Heroes Club   
 dedicated to addressing social issues within your school and community. The YHOP educator will   
 facilitate several club meetings, and provide materials and support to guide students in the
 process of completing a community action project.

4. The YHOP educator will provide additional support throughout the school year to help your club   
 reach its goals and impact real change in the school and community.

5. YHOP staff will evaluate the program throughout the year to determine project impact. 
 (Please see Expectations section for more information.)

6SHFLÀF�3URJUDP�*RDOV

1. Using historical and present-day contexts to teach the concept of liberty
2. Empowering students to think critically about obstacles to liberty
3. Instilling in students a sense of agency 
4. Teaching students to apply their constitutional rights and unique abilities to make change
5. Guiding students in identifying, investigating, and acting on issues in their school and community

 NOTE: The Program Rationale section of  this guide contains more information on the positive 
 effects of  programs like the Young Heroes Outreach Program.

Through the Young Heroes Outreach Program, the National Liberty Museum aims to 
bring the inspiring message of liberty into the classroom throughout the year. 



Pre-Program Lesson
Upon completion of the pre-program lesson, students will:

�� 'HÀQH�OLEHUW\
�� 'LVFXVV�PRWLYDWLRQV�IRU�FUHDWLQJ�FKDQJH�LQ�WKHLU�VFKRRO�DQG�FRPPXQLW\
�� /LVW�WKH�ÀYH�5ROHV�VWXGHQWV�FDQ�WDNH�RQ��LQFOXGLQJ��$UWV��,QYHVWLJDWLRQ��2UJDQL]LQJ��� � � �
 Speaking, and Writing
�� 'HÀQH�WKH�ÀYH��VW�$PHQGPHQW�5LJKWV�

Museum Learning Experience
Upon completion of the Museum Learning Experience, students will:

�� 'LVFXVV�<+23�QRUPV�DQG�H[SHFWDWLRQV
�� $SSO\�WKH�FRQFHSW�RI�OLEHUW\�WR�VWXGHQWV·�VFKRRO�DQG�FRPPXQLW\
�� 'HÀQH�DJHQF\�
�� 'HÀQH�VWXGHQWV·�5ROHV�DQG�5LJKWV
�� 5HFRJQL]H�KLVWRULF�DQG�SUHVHQW�GD\�VLWXDWLRQV�ZKHUH�OLEHUW\�LV�ODFNLQJ
�� &RPSDUH�DQG�FRQWUDVW�YDULRXV�KHURHV�DQG�ZKDW�DFWLRQV�WKH\�WRRN�WR�PDNH�FKDQJH
�� ([DPLQH�DQG�LQWHUSUHW�PXVHXP�H[KLELWV

Session 1
Upon completion of the Session 1 lesson and activities, students will:

�� 5HVWDWH�<+23�QRUPV�DQG�H[SHFWDWLRQV
�� 'HIHQG�WKH�LPSRUWDQFH�RI�PDNLQJ�FKDQJH�
�� 5HFDOO�VWXGHQWV·�5ROHV�DQG��VW�$PHQGPHQW�5LJKWV
�� $SSO\�WKH�FRQFHSWV�RI�OLEHUW\�DQG�DJHQF\�WR�VWXGHQWV·�VFKRRO�DQG�FRPPXQLW\
�� ,QWHUSUHW�KLVWRULF�DQG�SUHVHQW�GD\�H[DPSOHV�RI�SHRSOH�XVLQJ�WKHLU�5ROHV�DQG�5LJKWV�
 to create change

Session 2
Upon completion of the Session 2 lesson and activities, students will:

�� 5HDG�DQG�DQDO\]H�KHUR�VWRULHV��GHWHFWLQJ�KRZ�WKH\�XVHG�WKHLU�5ROHV�DQG�5LJKWV
�� ,QIHU�KRZ�VWXGHQWV�FDQ�DOVR�XVH�WKHLU�5ROHV�DQG�5LJKWV�
�� 'LVFXVV�WKH�VXFFHVVHV�DQG�IDLOXUHV�KHURHV�IDFHG�ZKLOH�ZRUNLQJ�RQ�WKHLU�LVVXH
�� 'LVFXVV�WKH�LPSRUWDQFH�RI�VHWWLQJ�JRDOV�LQ�RUGHU�WR�FUHDWH�FKDQJH

Young Heroes Outreach Program Outline
Student Learning Objectives
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Student Materials 

All students will receive a Student Training Guide, which they will use throughout the program. The 
TrainingGuide contains stories of selected heroes from the Museum (including former National Liberty 
Museum Young Heroes), guided worksheets, activities, and a glossary. Students participating in the club 
phase will receive a Young Heroes Club Guide, with tips and strategies to successfully identify an issue, 
investigate that issue, and plan a community action project.

Session 3
Upon completion of the Session 3 lesson and activities, students will:

�� 5HVHDUFK�URRW�FDXVHV�IRU�LVVXHV��XVLQJ�QHZVSDSHU�DUWLFOHV��ERRNV��DQG�ZHEVLWHV��
�� 'HIHQG�WKHLU�DQDO\VLV��XVLQJ�WH[WXDO�HYLGHQFH
�� $VVHVV�DOWHUQDWLYH�DQDO\VHV�IURP�WKHLU�SHHUV
�� 'UDIW�JRDOV�IRU�D�K\SRWKHWLFDO�SURMHFW

Session 4
Upon completion of the Session 4 lesson and activities, students will:

�� 'HÀQH�WKH�WKUHH�$FWLRQ�6WUDWHJLHV�VWXGHQWV�FDQ�XVH��$ZDUHQHVV�&DPSDLJQ��'LUHFW�$FWLRQ��DQG�
 Persuasive Action
�� 8WLOL]H�WKHLU�UHVHDUFK�DQG�JRDOV�IURP�6HVVLRQ��
�� 'HVLJQ�D�SURMHFW�IRU�D�K\SRWKHWLFDO�VLWXDWLRQ��XVLQJ�RQH�$FWLRQ�6WUDWHJ\
�� ,QWHJUDWH�DQ�DGGLWLRQDO�$FWLRQ�6WUDWHJ\�LQWR�WKHLU�SURMHFW
�� (YDOXDWH�WKHLU�DQG�WKHLU�SHHUV·�K\SRWKHWLFDO�SURMHFWV

Young Heroes Outreach Program Outline
Student Learning Objectives
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Pennsylvania State Standards for Reading, Writing, Speaking and Listening

1.6.3
A.  Listen to others.
C.  Speak using skills appropriate to formal speech situations. 
D.  Contribute to discussions.

Pennsylvania State Standards for Civics and Government

5.1.3
G.  Explain the importance of respect for the property and the opinions of others.

5.2.3
A.  Identify examples of the rights and responsibilities of citizenship. 
 (personal rights, political rights, economic rights, personal responsibilities & civic responsibilities)
B.  Identify personal rights and responsibilities.
&��� ,GHQWLI\�VRXUFHV�RI�FRQÁLFW�DQG�GLVDJUHHPHQW�DQG�GLIIHUHQW�ZD\V�FRQÁLFWV�FDQ�EH�UHVROYHG�
D. Identify the importance of political leadership and public service in the school, 
 community, state and nation.
(��� 'HVFULEH�ZD\V�FLWL]HQV�FDQ�LQÁXHQFH�WKH�GHFLVLRQV�DQG�DFWLRQV�RI�JRYHUQPHQW�
F.  Identify ways to participate in government and civic life.

5.2.6
B.  Explain the relationship between rights and responsibilities.
&��� ([SODLQ�ZD\V�FLWL]HQV�UHVROYH�FRQÁLFWV�LQ�VRFLHW\�DQG�JRYHUQPHQW��
D.  Describe the importance of political leadership and public service. 
E.  Identify examples of the rights and responsibilities of citizenship. 
F.  Describe the consequences of violating rules and laws in a civil society
G.  Explain the importance of participating in government and civic life.

5.2.9
A.  Analyze citizens’ rights and responsibilities in local, state and national government.
%��� $QDO\]H�VNLOOV�XVHG�WR�UHVROYH�FRQÁLFWV�LQ�VRFLHW\�DQG�JRYHUQPHQW�
C.  Analyze political leadership and public service in a republican form of government.
D.  Explain the importance of the political process to competent and responsible 
 participation in civic life.
F.  Analyze the consequences of violating laws of Pennsylvania compared to those of the United States.
G.  Analyze political and civic participation in government and society.

Young Heroes Outreach Program Outline
State Standards
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Young Heroes Outreach Program Rationale

Program Rationale:  How and Why the Young Heroes Outreach Program
Can Enhance Your Students’ Classroom Experience

The Young Heroes Outreach Program is an innovative way to give students the social and 
FLYLF�DZDUHQHVV�HVVHQWLDO�WR�WKH�KHDOWK\�GHYHORSPHQW�RI�RXU�VFKRROV��FRPPXQLWLHV��DQG�VRFLHW\��
%\�HQFRXUDJLQJ�VWXGHQWV�WR�HQJDJH�LQ�DQG�WKLQN�FULWLFDOO\�DERXW�FLYLF�LQYROYHPHQW�DQG�VRFLDO�

LPSURYHPHQW��VWXGHQWV�ZLOO�JDLQ�VNLOOV�WKH\�FDQ�XVH�WR�LPSURYH�ERWK�WKHLU�
SHUVRQDO�OLYHV�DQG�WKHLU�VFKRROV�DQG�FRPPXQLWLHV�

7KH�SRWHQWLDO�EHQHÀWV�RI�WKH�<RXQJ�+HURHV�2XWUHDFK�3URJUDP�LQFOXGH�

 Higher academic scores
 Long-range impacts (3-5 years) should include improved attention to academics 
 on the part of students—class attention, homework completion and a quest for excellence. 
 This will correlate with improved test scores, a reduction in the number of dropouts, 
 and improved attendance.

 Research shows that service-learning can reinforce skills learned in the classroom and improve  
 students’ interest in school. 

 A national study by the Child Development Center in California showed that, over time, student  
 achievement improved more in schools with effective character-based programs than in schools  
 without such programs.

 Evidence suggests that service learning and character education, when implemented properly,  
 improve student learning, increase family-school partnering, engage the community in positive  
 ways with schools, and strengthen the virtue of future citizens (Lickona, 1992).

 Descriptive data from the National Postsecondary Student Aid Study showed that African 
 American students who participated in community service were more likely to earn higher 
 grades in college. These data indicated that African American students who performed 
 community service earned .08, .06, and .07 higher grade point averages than African American  
 students who did not perform community service in 1996, 2000, and 2004, respectively. 
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Young Heroes Outreach Program Rationale

Improved pro-social behavior

First-year impacts of civic education should include noticeable improvements in behavior, a re-
duction in disruptions, violence and bullying; increased indicators of respect among students and 
between students and teachers; and an improvement in school climate (IEA Civic Education Study, 
Standard Population of 14-Year-Olds Tested in 1999).

Students who actively participated in school and community organizations had higher 
civic achievement than students who never participated.

When woven into curriculum, community service can become an effective tool for 
teaching tolerance and reducing student bias.

Service-learning has been proven to reinforce values of justice and compassion and help 
students develop a keener awareness of diversity; improve students’ feelings of connection to their 
community (Northwest Regional Education Laboratory).

Academic improvement tends to be a common byproduct of a program that investigates 
FKDUDFWHU�GHYHORSPHQW��DOWKRXJK�LPSURYHG�EHKDYLRU�E\�VWXGHQWV�LV�WKH�ÀUVW�QRWLFHDEOH�LPSURYH-
ment.

Empowerment and expression

Numerous qualitative studies have shown that most students, including those with records of disrup-
tive behavior and poor academics, who are directly involved in all phases of a service learning 
process feel more empowered, develop more overt leadership skills, and tend to feel better about 
themselves as students.

By pairing community involvement with classroom learning, service-learning increases the likelihood 
that students will gain a more nuanced understanding of social issues, and will learn to empower 
— not “help” — marginalized communities.



19

Young Heroes Outreach Program Rationale

College Readiness

 Much of the literature regarding college readiness focuses on: 
 
 a) academic performance  
 b) the high school years

 Recent research shows that extracurricular activities can be used to improve students’ 
 academic outcomes. Furthermore, middle school is a key time for college readiness. 

 According to a report from ACT: 

 “the level of academic achievement that students attain by eighth grade has a larger 
 impact on their college and career readiness by the time they graduate from high school 

than anything that happens academically in high school. This report also reveals that students’ 
academic readiness for college and career can be improved when students develop behaviors 

in the upper elementary grades and in middle school that are known to contribute 
to successful academic performance.” 

Many academically supportive behaviors—motivation, social connectedness, positive relationships with 
school personnel—are supported through YHOP’s emphasis on sustained teacher involvement, student-
motivated planning, and student-led project coordination (ACT 2008). 

YHOP educators will conduct pre- and post- program surveys to assess the social or 
academic improvements in the program participants. 

:H�DQWLFLSDWH�VHHLQJ�PDQ\�RI�WKH�HIIHFWV�OLVWHG�DERYH�UHÀHFWHG�LQ�RXU�HYDOXDWLRQ�
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Young Heroes Outreach Program Evaluation

The National Liberty Museum will conduct Young Heroes Outreach Program evaluations 
with faculty advisors, teachers, and participating students to assess student engagement 
and growth, change in school climate and culture, and Young Heroes Club projects and 
performance.

Evaluation measures include: 

Qualitative and Quantitative Evaluations:  We survey both participating students and 
IDFXOW\�IRXU�WLPHV�WKURXJKRXW�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�SURJUDP�

1. Pre-Lesson: to attain a baseline of student/school aptitudes, and behaviors, and to 
 familiarize us with each school; to assess student/faculty expectations for the 
 Young Heroes Outreach Program.
2. Post-Lesson��WR�HYDOXDWH�WKH�HIÀFDF\�RI�WKH�RXWUHDFK�VHVVLRQV�DQG�WR�GHWHUPLQH�DFDGHPLF���
 and personal growth over the course of the outreach sessions; to track any differences in   
 student motivation to act as an agent of liberty and student comprehension of the abilities   
� DQG�ULJKWV�WKH\�KDYH�WR�HQDFW�FKDQJH��WR�PRQLWRU�DQG�DGGUHVV�DQ\�GLIÀFXOWLHV�LQ�LPSOHPHQWLQJ��
 YHOP.
3. Pre-Club: to attain a baseline of club member aptitudes and behaviors.
4. End of the Year: To evaluate YHOP in totality and determine the impact, growth and 
 knowledge gained from club experiences working on school/community initiatives together;  
 to assess how well students have internalized and actualized the program’s goals of project  
 planning, critical thinking, and agency.

6HOI�(YDOXDWLRQ�DQG�5HÁHFWLRQ�

Faculty
�� Blogs: Faculty will be asked to post a blog entry twice a month from September through   
� -XQH��UHÁHFWLQJ�RQ�<+23�VXFFHVVHV�DQG�FKDOOHQJHV��$OO�HQWULHV�ZLOO�UHVSRQG�WR�SURPSWV�JLYHQ��
 by YHOP educators. 
�� Regular Check-Ins: YHOP educators will coordinate semi-regular conference calls, meet ups  
 and group shares to give faculty more opportunities to learn from one another and ask for  
 help in troubleshooting issues.
Students
�� 5HÁHFWLRQ�:RUNVKHHWV� worksheets that assess students’ command, completion and/or  
� GHPRQVWUDWLRQ�RI�UHVHDUFK��JRDO�VHWWLQJ��SURMHFW�UHÁHFWLRQ��SUREOHP�VROYLQJ�VNLOOV��LQGLYLGXDO��������
 growth, collaboration, and vocabulary development around social change. These will be turned 
 in to YHOP educators at the end of the year.  
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Young Heroes Outreach Program Evaluation

Measurement of School Engagement and Commitment: 

1. Student Attendance: YHOP attendance sheet template that records student attendance at  
� HYHU\�RIÀFLDO�FOXE�PHHWLQJ��7KLV�HQDEOHV�WUDFNLQJ�RI�FOXE�PHPEHU�FRQVLVWHQF\��DV�ZHOO�DV�
 participation rates of students who received the lessons compared with those who did not. 
2. Faculty Performance: Criteria include time management, classroom presence and management,  
 support from other faculty, communication, organization and focus, adherence to program goals  
 and objectives, program returns, and incorporation of student voice. YHOP educators will 
� HYDOXDWH�IDFXOW\�DGYLVRUV�WKURXJKRXW�HDFK�\HDU�WR�GHWHUPLQH�ÀW�IRU�IXWXUH�SDUWLFLSDWLRQ�

Community Action Project Assessment: 

1. End of Year Presentation and Interview: An exhibition at the end of the year at which each  
 club will present their community action project to YHOP educators, museum staff, sponsors, family,  
 and friends. During this exhibition, YHOP educators and museum staff will interview club members  
 to assess command of YHOP curriculum and methods. 
2. Project Rubric & Assessment: A rubric to evaluate each community action project based on the  
� IROORZLQJ�NH\�DUHDV��GHFLVLRQ�PDNLQJ�SURFHVV��SURMHFW�SODQQLQJ�SURFHVV��JRDOV��UHÁHFWLRQ��
� PDQDJHPHQW�RI�WLPH�DQG�UHVRXUFHV��SURMHFW�LPSDFW��UDQJH�RI�GLIÀFXOW\�DQG�FRPSOHWHQHVV��
3. End of Year Report: a cumulative report by YHOP educators, using all of the above evaluation  
 measures to holistically assess each school’s progress. Each report cites qualitative and 
 quantitative data to assess strengths, areas for growth, noteworthy events, and overall perfor 
 mance in all phases of YHOP. Reports will be submitted to faculty advisors and program sponsors,  
 upon request.
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Recommended Reading

Beyond the Canned Food Drive
Teaching Tolerance is a project through the Southern Poverty Law Center, which is “dedicated to reducing 
prejudice, improving intergroup relations and supporting equitable school experiences for our nation’s 
children.” Their teaching materials have won numerous awards and are free to educators. We have 
included articles and resource pages from TT in our Educator Resource Guide to expand upon the 
IRXQGDWLRQDO�SULQFLSOHV�RI�WKH�<RXQJ�+HURHV�2XWUHDFK�3URJUDP��6SHFLÀFDOO\��WKHVH�DUWLFOHV�IXUWKHU�H[SODLQ�
the kind of critical thinking and meaningful dialogue necessary for YHOP projects and overall club goals.  
For more information, please visit http://www.tolerance.org/  

Beyond the Canned Food Drive
Teaching Tolerance magazine, Issue Number 32: Fall 2007 

As the holiday season nears, many schools will begin canned food drives — or toy drives, or coat drives or 
other donation drives for the “needy.” Some will even turn it into a contest to see which class can collect the 
most goods. 

Giving should be celebrated, yet charity projects can produce a damaging, unintended consequence: 
They can reinforce or exacerbate stereotypes students often hold about people living in poverty.

To guard against this side effect and to enrich students’ knowledge, many educators are turning to service-
learning. The model combines inquiry into poverty with charitable activities — and helps foster connections 
between students and the human beings they aim to serve. The result? An emerging generation of socially 
conscious students dedicated to empowering others, as well as themselves.

6WXGHQWV�DW�6DQ�)UDQFLVFR�8QLYHUVLW\�+LJK�6FKRRO�ZHUH�XVHG�WR�WKH�ÀHOG�WULSV�WR�WKH�SRRUHU�SDUWV�RI�WRZQ��
to volunteer at the soup kitchen for a few hours at a time. The annual trips were intended to teach students 
about hunger and poverty in their community — but it turns out they were having the opposite effect. 

“What we realized, when we were driving them back to school, was that (students) were saying the same 
things about hunger and poverty that they had been saying the day before,” says Malcolm Singer, the 
director of community service-learning at this private, secular school for grades 9 through 12. “We 
realized we were reinforcing the same negative stereotypes.”

Singer decided that if teachers were going to change students’ attitudes about poverty, they needed to 
involve students with low-income communities in more meaningful ways. As a result, the school introduced 
a host of service-learning courses, including two classes designed to challenge student stereotypes about 
people in poverty. 

Now, class discussions focus on the root causes of poverty, like low wages, lack of affordable housing, and 
the ongoing reduction of social services. Informed and aware, students then identify a local problem, write 
an action plan, and work with the community to help their neighbors. Before the course ends, they take 
their message to other area schools.
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Education Before Action
More typical than the approach at San Francisco University High is the canned food drive — or winter coat 
drive, or holiday toy drive — generally done once a year around Thanksgiving or Christmas, at schools 
across the country. 

While holiday food drives are well intentioned and usually meet a community need, they also can be 
problematic. Too often, holiday drives include little education about the root causes of poverty and almost 
no interaction between students and the community their donations are intended to help.

This can be detrimental for students in two ways. First, students miss out on a chance to learn about the social 
and economic structures under which everyone lives — rich, poor and in between. Second, this approach can 
reinforce negative stereotypes about poverty.

A program called Kids Can Make A Difference, also known simply as KIDS, turns this equation on its head. 
The KIDS curriculum provides lesson plans that examine the underpinnings of hunger and poverty, followed 
by age-appropriate community service activities. The program encourages children to talk about hunger in 
their own communities, teach their families and friends what they’ve learned, and organize workshops for 
other classrooms and schools.

“You’ve got to get kids involved in the root causes of hunger instead of just collecting food. You have to start 
earlier in the year, not in November,” says KIDS co-founder Larry Levine. “The children need to understand 
what the causes in society are that make us need to collect food.”

Making a Difference
Levine and his wife, Jane, started KIDS 13 years ago in classrooms across Maine. Now, their program is used 
in schools worldwide. Palo Community School in Palo, Mich., is one of them.

As spring warms in Palo, hundreds of people gather inside the Palo Community School’s gymnasium to break 
bread with friends and neighbors. Each May, Judy Huynh’s 6th- and 7th-grade social studies class hosts this 
International Dinner to educate its community about global hunger and poverty. 

Interestingly, many of Huynh’s students are struggling themselves. More than half of the 137 students who 
attend the rural Palo Community School, grades K-8, receive free or reduced-fee lunches, and 
unemployment in the community is higher than the national average. During the winter months, school is 
sometimes canceled because the town doesn’t have enough money to plow the snowy roads.

Huynh’s students spend months preparing for the International Dinner. They build educational displays, 
divide the gym into different “countries,” and present a slide show about world hunger.Half of the proceeds 
raised from the event go to Heifer International, an organization that provides animals like goats and cows 
for families worldwide as sustainable sources of food and income. Palo students use the rest of the money to 
buy items for the class’s refugee pen pals. Money from last year’s dinner helped purchase 17 soccer balls 
for children in Guinea.”As teachers, it’s our responsibility to teach our students about the issues of social 
justice in the world,” Huynh says. “Once students become aware of the inequities in the world, they want to 
do something to make the world a better place.”

Recommended Reading

Beyond the Canned Food Drive
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What Is Service-Learning?

If canned food drives represent a “Band-Aid” solution to hunger, service-learning projects can represent 
the chance for a cure. “Service-learning” combines community service with in-school curriculum, to the 
EHQHÀW�RI�ERWK�WKH�FRPPXQLW\�DQG�WKH�FODVVURRP��)LUVW��VWXGHQWV�FKRRVH�D�VRFLDO�LVVXH�DQG�LQYHVWLJDWH�LWV�
causes. Then, students devise a community service project designed to address the issue. Following the 
VHUYLFH�SURMHFW��VWXGHQWV�UHÁHFW�RQ�ZKDW�WKH\�OHDUQHG�

Research shows that service-learning can reinforce skills learned in the classroom and improve students’ 
LQWHUHVW�LQ�VFKRRO��,W�DOVR�VKRZV�DQ�DGGHG�EHQHÀW��:KHQ�ZRYHQ�LQWR�WKH�FXUULFXOXP��FRPPXQLW\�VHUYLFH�
can become an effective tool for teaching tolerance and reducing student bias. According to the 
Northwest Regional Education Laboratory, which has provided research-based educational materials 
for 40 years, service-learning has been proven to: 

�� UHLQIRUFH�YDOXHV�RI�MXVWLFH�DQG�FRPSDVVLRQ�
�� KHOS�VWXGHQWV�GHYHORS�D�NHHQHU�DZDUHQHVV�RI�GLYHUVLW\�
�� LPSURYH�VWXGHQWV·�IHHOLQJV�RI�FRQQHFWLRQ�WR�WKHLU�FRPPXQLW\�

By pairing community involvement with classroom learning, service-learning also increases the likelihood 
that students will gain a more nuanced understanding of social issues, and that they will learn to 
empower — not “help” — marginalized communities.

Resource: http://www.tolerance.org/magazine/number-32-fall-2007/beyond-canned-food-drive 

Recommended Reading

Service-Learning and Prejudice Reduction
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Recommended Reading

Service-Learning and Prejudice Reduction

Four steps every educator should take to help ensure service projects reduce stereotyping, rather than 
reinforce it.

Research shows that service-learning can increase students’ awareness of diversity and their 
commitment to values like justice, yet studies also have indicated that some projects actually reinforce, 
rather than reduce, stereotypes that students may hold about those being “served.” So, what should 
the equity- and civic-minded educator do to help ensure an anti-bias outcome? 

Current research suggests four emphases: 

���,QFRUSRUDWH�UHÁHFWLRQ�DERXW�VWXGHQW�DWWLWXGHV��

&RQGXFW�VWXGHQW�UHÁHFWLRQ�H[HUFLVHV�WKDW�GHOYH�LQWR�DVVXPSWLRQV�RU�VWHUHRW\SHV�DERXW�WKH�SRSXODWLRQ�
being served. If students will be working with a population with whom they have had little prior 
FRQWDFW��RU�OLWWOH�PHDQLQJIXO�FRQWDFW���VWXGHQWV�VKRXOG�UHÁHFW�RQ�WKHLU�DVVXPSWLRQV�DQG�SHUFHSWLRQV�DW�
the start of the project. If English-speaking students will be tutoring ESL students, for example, what 
do they currently “know” about ESL students and their willingness and ability to learn English? 
5HÁHFWLRQ�H[HUFLVHV�DERXW�VWXGHQWV·�YLHZSRLQWV�VKRXOG�FRQWLQXH�WKURXJKRXW�WKH�SURMHFW��

5HÁHFWLRQ�H[HUFLVHV�DOVR�FDQ�DOHUW�HGXFDWRUV�WR�VWXGHQWV·�RZQ�H[SHULHQFHV�ZLWK�WKH�LVVXH�DW�WKH�KHDUW�
of the project -- homelessness, hunger or domestic violence, for example. 

2. Work “with,” not “for.” 

Create opportunities for students to collaborate with and learn from the population being served. 

�� ,QFOXGH�GLUHFW�VHUYLFH�DFWLYLWLHV�WKDW�DOORZ�VWXGHQWV�WR�ZRUN�VLGH�E\�VLGH�ZLWK�UHFLSLHQWV����
 volunteering in a soup kitchen, for example. Indirect services, such as food and clothing drives,  
 address real human needs, but rarely afford students the opportunity to understand the 
 humans who have them. 

�� 3RVLWLRQ�WKH�UHFLSLHQW�DV�WHDFKHU��,QFRUSRUDWH�D�IRFXV�RQ�ZKDW�VWXGHQWV�FDQ�OHDUQ�IURP�
 recipients. A cross-generational service project in which students provide companionship 
 to elders, for example, also provides an opportunity for students to collect oral histories.
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3. Address real needs
 
The project’s outputs should respond to needs expressed by service agencies and the constituents that 
they serve. For example, while your local Department of Social Services might be open to a donation 
RI�VWXGHQW�DUWZRUN�WR�KHOS�OLYHQ�XS�LWV�RIÀFHV��DVVXPLQJ�WKH�DJHQF\�FDQ�DIIRUG�WR�IUDPH�WKH�DUW���ZKDW�
LW�PLJKW�QHHG�PRUH����DQG�ZKDW�LWV�FRQVWLWXHQWV�PLJKW�YDOXH�PRUH����DUH�YROXQWHHUV�WR�KHOS�SHRSOH�ÀOO�
RXW�IRUPV�RU�WR�HQWHUWDLQ�FKLOGUHQ�ZKR�FRPH�WR�WKH�RIÀFH�ZLWK�SDUHQWV�RU�JXDUGLDQV��

4. Include study of  the social policies/problems that contribute to “need.”
 
,W·V�LPSRUWDQW�IRU�VWXGHQWV�WR�XQGHUVWDQG�WKDW�SHRSOH�GRQ·W�ÀQG�WKHPVHOYHV�´LQ�QHHGµ�VLPSO\�EHFDXVH�
of personal choices or “bad luck.” Encourage students to research social policies or problems that 
contribute to need. Hunger and homelessness, for example, are connected to issues like the living/
minimum wage. Working in collaboration with service agencies and their constituents, students can 
FUHDWH�DGYRFDF\�FDPSDLJQV�WR�UDLVH�DZDUHQHVV�DERXW�VSHFLÀF�VRFLDO�SUREOHPV�DQG�VWHSV�ORFDO�DQG�
state governments should take to remedy them. 

Resource: http://www.tolerance.org/activity/service-learning-and-prejudice-reduction  

Recommended Reading

Service-Learning and Prejudice Reduction
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Recommended Reading

Compassion, Action and Change
2QH�UHFHQW�1RYHPEHU��D�GLVFXVVLRQ�DERXW�SODQWV�DV�D�IRRG�VRXUFH�OHG�&RZOH\·V�ÀUVW�JUDGH�FODVV�WR�WDON�DERXW�
KXQJHU��7KH�FODVV�GHFLGHG�WR�EDNH�SLHV�DQG�FRRNLHV�WR�GHOLYHU�WR�D�ORFDO�FKXUFK·V�7KDQNVJLYLQJ�GLQQHU�IRU�
KRPHOHVV�DQG�ORZ�LQFRPH�UHVLGHQWV��$�PDVVLYH�VQRZ�VWRUP�FDQFHOHG�VFKRRO�WKDW�GD\��EXW�KHU�VWXGHQWV�
SHUVLVWHG��7KH\�PHW�ZLWK�WKH�PD\RU�DQG�D�KRPHOHVV�DGYRFDWH�WR�OHDUQ�DERXW�WKH�FDXVHV�RI�KRPHOHVVQHVV�DQG�
WKH�VWUHVVHV�RI�OLYLQJ�LQ�SRYHUW\��7KHQ�WKH\�GHOLYHUHG�WKHLU�EDNHG�JRRGV�WR�WKH�FKXUFK��ZKHUH�WKH\�YROXQWHHUHG�
WR�KHOS�VHW�XS�DQG�VHUYH�WKH�PHDO�

,Q�PDQ\�ZD\V��RXU�SLH�SURMHFW�ZRXOG�VHHP�WR�UHÁHFW�WKH�VSLULW�RI�FDULQJ�IRU�RWKHUV�DQG�UHPHPEHULQJ�WKRVH�
in need at the holidays, which seems central to the American values promoted in our schools. Teachers 
are often looking for community service-learning projects that will demonstrate that spirit of care and 
engage their students, but I feel the need to look critically at each and every project I undertake. 

Consider the typical model of the school food drive, usually held during the holiday season. Sometimes 
these drives involve a competition between classrooms to collect the largest number of cans, which really 
UHÁHFWV�KRZ�PXFK�GLVSRVDEOH�LQFRPH��PRUH�WKDQ�KRZ�PXFK�FRQFHUQ��WKH�IDPLOLHV�RI�WKDW�FODVV�KDYH��$�
parent told me of a food drive at another school in which the students of the class that brought the most 
cans were rewarded with a pizza party. There are mixed messages there. Although school food drives 
are well-meaning, they may inadvertently be: 

�� 5HLQIRUFLQJ�VWHUHRW\SHV�DERXW�SRRU�SHRSOH��

�� 2YHUVLPSOLI\LQJ�WKH�SUREOHP�DQG�WKH�VROXWLRQ��

�� )DLOLQJ�WR�WHDFK�DQ�XQGHUVWDQGLQJ�RI�WKH�FDXVHV�RI�SRYHUW\�RU�ORFDO�HIIRUWV�WR�LPSURYH�FRQGLWLRQV���
 and 

�� )XUWKHU�VWLJPDWL]LQJ�ORZ�LQFRPH�FKLOGUHQ�LQ�WKH�VFKRRO��

I don’t want children to think that a turkey dinner or a pumpkin pie will solve the problems of a homeless 
person or an unemployed family. Without a doubt, the holidays are hard and stressful for low-income 
people, but the reality is that things get a whole lot more miserable in January, February and March 
when the seasonal jobs disappear and heating costs increase, along with medical costs and days of work 
lost to sickness. 
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When kids collect canned goods for “poor people,” it makes “poor people” seem like a permanent, almost 
genetic condition. The children have no idea where the food goes after they drop the cans their mothers 
bought into the box. If we leave it at that, it is a child’s imitation of an adult’s token gesture of charity: 
tossing a coin in a beggar’s cup. Does the tossed coin absolve the adult of responsibility of addressing the 
societal contradictions that create such poverty even here, in the richest country in the world? 

A “give the helpless a handout” approach does nothing to increase children’s understanding of the 
complex reasons why people go hungry or cannot afford housing. By oversimplifying the problem – i.e., 
WKH\�DUH�KXQJU\�EHFDXVH�WKH\�DUH�SRRU�²�LW�RYHUVLPSOLÀHV�WKH�VROXWLRQ��D�EDJ�RI�IRRG��,W�VWHUHRW\SHV�
low-income people as passively “in need.” Although young children are less aware of (and should not be 
taught) them, society is burdened with a slew of stereotypes about poor people being lazy, unintelligent, 
dirty and so forth. It fails to acknowledge the creative problem-solving, resourcefulness, resilience, 
persistence and enduring spirit of people who take nothing for granted. Perhaps most painfully, the 
traditional school food drive can further stigmatize low-income children in the class by reinforcing these 
stereotypes. 

«�6R�KRZ�GR�WHDFKHUV�ÀQG�ZD\V�WR�DSSURDFK�WKLV�FRPSOH[�VRFLRSROLWLFDO�UHDOP��WR�QXUWXUH�HPSDWK\�DQG�
take action, without stigmatizing families who are less fortunate than ourselves at this time? Food drives can 
be a developmentally appropriate activity for young children when used as a vehicle to do the following: 

�� &KDOOHQJH�VWHUHRW\SHV�
�� 7HDFK�XQGHUVWDQGLQJ�RI�WKH�FRPSOH[LW\�RI�WKH�FDXVHV�RI�SRYHUW\�
�� ,QWURGXFH�ORFDO�DFWLYLVWV�DQG�RUJDQL]HUV�DV�UROH�PRGHOV�DGGUHVVLQJ�QHHGV�DQG�ZRUNLQJ�IRU�
 long-term solutions 
�� (PSRZHU�FKLOGUHQ�WR�WDNH�UHVSRQVLELOLW\�LQ�WKHLU�FRPPXQLW\�
�� 5HPRYH�WKH�VWLJPD�RI�SRYHUW\�

I always must assume that there are some families in my class struggling economically, even if I do not know 
who they are. Even knowing the occupations, addresses and free/reduced-price lunch status of my students 
and their families doesn’t give me the whole story. With the huge mortgages and credit-card debt carried 
E\�PDQ\�PLGGOH�FODVV�IDPLOLHV��VXGGHQ�MRE�ORVV�FDQ�VSHOO�ÀQDQFLDO�GLVDVWHU��%HFDXVH�RI�WKH�VWLJPD�
surrounding it, especially in our materialistic culture, great pains are often take to mask poverty. My point is 
not to identify or single out low-income students, but to be respectful of and sensitive to economic diversity 
in my class, the school and the community.

Recommended Reading

Compassion, Action and Change
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One way I challenge stereotypes is by telling stories from my own life, stories that focus on creativity, 
compassion and problem-solving, as well as persistence, conservation and resourcefulness. For example, 
I tell them a story about when I worked for a large bookstore chain as a department manager earning 
minimum wage. I earned so little money that I was eligible for a day care subsidy and $80 worth of food 
stamps each month. I explain that my take-home pay was about $625 a month and that the rent for the 
basement studio I shared with my son (and an oil burner) was $600 a month. That left me $25 a month to 
by diapers, soap and gasoline, and use the Laundromat. 

One month I lost my food stamps on my way to work. I arrived very upset and planned to ask if I could 
pick up some extra hours. I was shocked to look at the work schedule and see that I had been cut from 
40 hours per week to 30, because the holidays were over. When I explained the situation about the lost 
food stamps to my boss and asked if I could possibly work more hours, she rolled her eyes and sighed, 
“Hours are an issue with everyone,” then turned away. I spent my lunch hour retracing my route from work 
to the day care center to home and back, to no avail. When I left work that afternoon, I found two bags 
of groceries on the front seat of my old car, that some of my coworkers, who earned as little as I did, had 
chipped in on, because they understood it could have happened to them. 

$V�D�WHDFKHU��,�ÀQG�LW�LV�SRZHUIXO�WR�GUDZ�RQ�DQG�VSHDN�IURP�P\�RZQ�H[SHULHQFHV��KDYLQJ�JURZQ�XS�LQ�D�
struggling family, having been a community organizer, having been a single mother working a minimum-
wage job. Obviously not every teacher has a trunk-load of those same stories to tell. Volunteering with 
local community organizing efforts is another way to gain more personal understanding of poverty. I also 
look for good children’s stories that address matters of class. Here are some that I regularly refer to in the 
course of a year. 

�� The Hundred Dresses by Eleanor Estes is a classic story about a Polish immigrant girl who is teased   
 for saying she has 100 dresses, when she wears the same, faded old dress every day. It is 
 told from the perspective of the teaser’s friend. I read this story aloud over the course of a week,   
 engaging the children during and after each reading in a philosophical discussion about the
 ethical dilemma of being a silent bystander. 

�� 7KH�6WUHHWV�$UH�)UHH by Karusa is a bilingual story about children in a Venezuelan barrio who or  
 ganize and protest the lack of a playground in their neighborhood and the eventual community 
 action that builds it. Children can retell and then make captioned drawings to illustrate a story of   
 community organizing told by a “guest activist” visitor to the classroom. Theirs can be displayed 
 and bound as a class book. 

�� 7KH�/DG\�LQ�WKH�%R[ by Ann McGovern is about two children who notice and then befriend a home  
 less woman living in their neighborhood. 

�� Fly Away Home by Eve Bunting is about a homeless boy and his father who live at an airport. 

Recommended Reading

Compassion, Action and Change
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I use these books to help children see beyond the “shopping bag lady” stereotype of homelessness, to 
recognize that people of all ages and circumstances can become homeless for a brief or longer period of 
time, for a variety of reasons, and that shelters are not solutions in themselves. Especially for older students, 
WKHVH�GLVFXVVLRQV�FDQ�EH�D�VSULQJERDUG�IRU�PDWKHPDWLFDO�LQYHVWLJDWLRQV��XVLQJ�WKH�FODVVLÀHG�SDJHV�RI�WKH�
local newspaper and the phone books) into the take-home pay of minimum-wage workers, the cost of a 
GRFWRU·V�RIÀFH�RU�HPHUJHQF\�URRP�YLVLW�ZLWKRXW�KHDOWK�LQVXUDQFH��WKH�FRVW�RI�UHQWDO�KRXVLQJ��WKH�ORFDWLRQ�DQG�
DYDLODELOLW\�RI�SXEOLF�WUDQVSRUWDWLRQ��(YHQ�IRU�\RXQJHU�VWXGHQWV��ZKR�ÀQG�LW�PHDQLQJIXO�WR�FROOHFW�VXUYLYDO�
items such as lip balm, hand lotion, socks, blankets and warm jackets, organizing a “job interview clothing 
drive” can help them understand the idea of helping people help themselves. 

0\�ÀUVW�JUDGHUV�ZRUNHG�KDUG�DQG�HQMR\HG�PDNLQJ�WKH�SXPSNLQ�SLHV�DQG�FRRNLHV�IRU�WKH�7KDQNVJLYLQJ�
dinner. Not only did they know where the food was going, but they were committed to delivering it 
themselves come hell or high snow. They and their families learned about how people can become homeless 
DQG�ZKDW�FDQ�KHOS�SUHYHQW�LW��DIIRUGDEOH�KRXVLQJ��KLJKHU�ZDJH�MREV�ZLWK�KHDOWK�FDUH�EHQHÀWV��UHOLDEOH�SXEOLF�
transportation), what services exist for homeless people locally, and different ways we as individuals, 
families, classes, and schools can help. In a small way, they learned that although donations are good, it 
means even more to volunteer. One family went back the next day to serve dinner, and others helped with 
delivering meals. My daughter wanted to bake cookies and bring them down herself, and this has become 
D�IDPLO\�WUDGLWLRQ�HDFK�7KDQNVJLYLQJ��0\�VRQ·V�ÀIWK�JUDGH�WHDFKHU��0DUJLH�5LGGOH��GRHV�D�VLPLODU�DSSOH�SLH�
project, integrating science and math curriculum. As a follow-up activity, she asks her students to bring in 
different ingredients each month throughout the winter so the class can prepare a meal for a shelter kitchen.

Resource: http://www.tolerance.org/article/compassion-action-and-change

Recommended Reading

Compassion, Action and Change





33

Overview

The Young Heroes Club is the second phase of the 
Young Heroes Outreach Program, building on the 
knowledge students have gained from their Training 
Sessions. In the Training Sessions, students learned 
DERXW�KRZ�OLEHUW\�DIIHFWV�WKHLU�OLYHV��DQG�UHÁHFWHG�
on ways they can act as Young Heroes to ensure their 
and others’ liberty. Students came to understand the 
importance of investigating root causes of an issue or 
problem. They also recognized the power of their own 
5ROHV�DQG�5LJKWV��DQG�LGHQWLÀHG�KRZ�WR�UHVSRQVLEO\�
use these powers in order to make change.

In the Young Heroes Club, students now have the 
opportunity to directly apply their training in a way 
that makes a difference in their schools and 
communities. As a club, they will identify issues they 
and their community care about, investigate those 
issues, and then plan and execute a Community Action 
Project that makes a direct and long-lasting impact.

Club Culture

The Young Heroes Club is meant to be a 
safe, collaborative, and student-led space. 
The Young Heroes Club provides students 
with an outlet to express their thoughts, 
desires, and ambitions for the betterment 
of their school and community. 

Students should therefore have plenty of 
opportunities and multiple modes for 
dialogue and discussion. It is also an 
active space in which students can apply 
their Rights and Roles through the
Community Action Project.
 
It is important that students feel not only 
welcomed into the Young Heroes Club, 
but also valued and needed. To this end, 
we encourage Faculty Advisors to elicit 
student input, delegate club tasks to 
students, and allow students to lead club 
discussions and meetings as much as 
possible. Any decisions that are made 
about the club or club projects must be 
student-driven.

Young Heroes Club Outline



Club Materials

�� Action Guide: Each club member will receive an Action Guide, including worksheets, tips, 
      strategies, and other resources to equip them to make change in their school and community. 
�� Club Meeting Attendance Sheet (in Educator Resource Guide)
�� Agenda Template and Notes Template (in Educator Resource Guide)
�� Club Kits with materials from the National Liberty Museum
�� Additional Faculty materials from the National Liberty Museum
�� YHOP Educator Support: Your school’s YHOP Educator will co-facilitate several club meetings, 

along with Faculty Advisor(s). Your YHOP Educator will continue to be a resource to your Young 
Heroes Club even when not physically present. This includes helping with research, connections with 
local organizations, mediation between school and sponsor (when applicable), and more. 

*RDOV

By participating in the Young Heroes Club, students will be able to:

�� $SSO\�WKH�ÀYH��VW�$PHQGPHQW�5LJKWV�WKURXJK�WKHLU�DFWLRQV��)UHHGRP�WR�$VVHPEOH��)UHHGRP�WR�
      Petition, Freedom of the Press, Freedom of Religion, and Freedom of Speech
�� $SSO\�WKH�ÀYH�5ROHV�WKURXJK�WKHLU�ZRUN�LQ�WKH�FOXE��$UWV��,QYHVWLJDWLQJ��2UJDQL]LQJ��6SHDNLQJ��

and Writing
�� Apply the three Action Strategies: Awareness Action, Direct Action, and Persuasive Action
�� &RPSOHWH�WKH�QHFHVVDU\�SKDVHV�RI�D�&RPPXQLW\�$FWLRQ�3URMHFW��,VVXH�,GHQWLÀFDWLRQ��
������,QYHVWLJDWLRQ��3URMHFW�3ODQQLQJ��3URMHFW�([HFXWLRQ��DQG�5HÁHFWLRQ
�� Collaborate with peers in a dynamic, interactive team environment
�� Conduct club meetings, including the use of an agenda, notes/minutes, task delegation, and 

time management
�� Engage with the school and community in a meaningful way
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Overview
The Community Action Project is the culminating product of club members’ knowledge, 
efforts, and hands-on application of their Roles and Rights. The Community Action Project 
should directly address the club members’ chosen issue, and should go beyond a service-
learning or community service approach. Through their work, club members will attain an 
in-depth understanding of their chosen issue and fully engage with the school and local 
community. 

����,GHQWLI\LQJ�DQ�,VVXH� 
      Club members will discuss issues that are relevant to their school and local community, and 
      collectively decide on a single issue to address.

����,QYHVWLJDWLQJ�DQ�,VVXH� 
      Club members will conduct research on the root causes behind their chosen issue, and brainstorm 
      possible solutions. They will also research what is already being done or has been accomplished 
      with their issue. Then the club members can identify local organizations that they can contact for
      information, ideas, and collaboration.

����3ODQQLQJ�D�&RPPXQLW\�$FWLRQ�3URMHFW��
     Club members will brainstorm project ideas that directly address the root causes of their issue,
      in order to ensure long-term impact. Students will collectively decide on a course of action, and 
      set goals for their project. Students will list tasks that need to be done in order to reach their 
      goals, and will divide tasks among individual club members and/or small groups/committees. 
      The club will hold meetings in order to check in on progress and work together as a team. 

                                                                                                   ...steps continue on next page
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����([HFXWLQJ�D�&RPPXQLW\�$FWLRQ�3URMHFW��
     &OXE�PHPEHUV�ZLOO�UHÁHFW�RQ�WKHLU�SURJUHVV�PXOWLSOH�WLPHV�WKURXJKRXW�WKH�SURMHFW��UHIHUHQFLQJ�WKH�����
      goals they set at the beginning. They should make changes and adjustments as needed, to ensure     
������ORQJ�WHUP�LPSDFW��&OXE�PHPEHUV�VKRXOG�WKHQ�FRQGXFW�WKH�ÀQDO�VWDJHV�RI�WKHLU�SURMHFW��DQG�UHFRUG����
      their actions through notes, photographs, video, journaling, and assigned worksheets.

����5HÁHFWLQJ�RQ�,PSDFW�DQG�2XWFRPHV�RI�&RPPXQLW\�$FWLRQ�3URMHFW: 
     &OXE�PHPEHUV�ZLOO�UHÁHFW�LQGLYLGXDOO\�DQG�DV�D�JURXS�DERXW�WKH�LPSDFW�WKHLU�&RPPXQLW\�$FWLRQ����
      Project had on the school and local community. They will also gauge their progress through various 
      means, including but not limited to surveys, interviews, observations, and other forms of assessment. 

����3UHVHQWDWLRQ�DW�(QG�RI�<HDU�&HOHEUDWLRQ� see following page for more information.

YHOP Educators will also be looking for club 
efforts and progress in the following areas:

�6WXGHQW�/HG�3URFHVVHV
�,QYHVWLJDWLRQ�DQG�3ODQQLQJ

�*RDOV
�5HÁHFWLRQ

�7LPH�0DQDJHPHQW
�8VH�RI�5HVRXUFHV

�3URMHFW�&RPSOHWHQHVV
�3URMHFW�,PSDFW

�(QJDJHPHQW�ZLWK�WKH�6FKRRO�DQG�&RPPXQLW\

Expectations

During their Training Sessions, students learned about three Action Strategies that they can use in 
order to make change. Each Young Heroes Club should incorporate at least one action from each of the 
following categories when executing the Community Action Project (please see pp. 10-11 in the student 
Training Guide for examples of each type).
 
Awareness Action: activities that inform people about an issue by giving facts and information.
 
Direct Action: activities that call attention to an issue and demand change of decision makers through 
various, public forms of protest. 

Persuasive Action: activities that try to persuade someone to act on an issue by sharing evidence and 
showing support.
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End-of-Year Celebration

The End-of-Year Celebration provides the time and space for all of the National Liberty Museum’s Young 
+HURHV�&OXEV�WR�FRPH�WRJHWKHU�DQG�VKDUH�WKHLU�H[SHULHQFHV��,W�LV�D�WLPH�WR�UHÁHFW�RQ�HDFK�FOXE·V�SURJUHVV�
as well as celebrate their accomplishments. 

The date of this year’s End-of-Year Celebration will be Saturday, June 7th, 2014. Attendance is 
mandatory for Faculty Advisors and Young Heroes Club members, and other teachers and 
administration from your school are welcome to attend. Also in attendance will be Young Heroes 
Outreach Program Sponsors, Family Members, National Liberty Museum staff, YHOP Educators, and 
other Young Heroes Clubs. 

The End-of-Year Celebration will consist of two components: an Exhibition and an Awards Ceremony. 
During the Exhibition, each Young Heroes Club will have a space to display their Community Action
 Project’s results. Club members should also be prepared to speak on their Community Action Project 
GXULQJ�WKH�H[KLELWLRQ��VSHFLÀFDOO\�LQIRUPDWLRQ�UHODWLQJ�WR�WKH�([SHFWDWLRQV�OLVWHG�RQ�WKH�SUHYLRXV�SDJH��
The Awards Ceremony will recognize the hard work and progress of each Young Heroes Club. YHOP 
Educators will provide further instructions in advance of June 7th. 

3OHDVH�QRWH�WKDW�WKH�(QG�RI�<HDU�&HOHEUDWLRQ�LV�WKH�VSHFLÀF�WLPH�DQG�SODFH�LQ�ZKLFK�ZH�KRQRU�RXU�<RXQJ�
Heroes Clubs. The Young Heroes Award, which typically takes place in August, is a separate awards 
FHUHPRQ\�UHVHUYHG�VSHFLÀFDOO\�IRU�LQGLYLGXDO�\RXQJ�SHRSOH�ZKR�KDYH�QRW�WDNHQ�SDUW�LQ�WKH�<RXQJ�
Heroes Outreach Program.   In 2014 and moving forward, we ask that Faculty Advisors do not nominate 
individual Young Heroes Club members for the Young Heroes Award. Each Young Heroes Club member 
will receive their well-deserved recognition at the Young Heroes End-of-Year Celebration on Saturday, 
June 7th. Further questions can be directed to yhop@libertymuseum.org or (215) 925-2800 ext. 107. 
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Club Tips:  
Recruitment, Retention, and Logistics

Preparing for the Club

�6HW�XS�D�PHHWLQJ�ZLWK�\RXU�VFKRRO�SULQFLSDO�DQG�RWKHU�DSSOLFDEOH�DGPLQLVWUDWLRQ�WR�GLVFXVV�DQG�H[SODLQ�WKH�����
  Young Heroes club. Feel free to delegate questions to us at the National Liberty Museum. 
�5HTXHVW�LQIRUPDWLRQ�DERXW�VFKRRO�SROLFLHV�UHODWLQJ�WR�FOXEV���6RPH�LVVXHV�WR�DGGUHVV�DUH�
 o  When are you allowed to meet with students outside of school hours? How late?  How early?  
                Is during lunch allowed?
 o  What is the process for approving time to meet during school hours?
 o  What is the process for bringing in guest speakers (mainly Young Heroes Outreach Educators and  
     sponsors but also other community leaders who may be interesting in speaking/helping)? What    
               will outside speakers need to bring (photo ID, etc)? How will they sign in?

�'HFLGH�RQ�D�GD\�DQG�WLPH�WR�PHHW�WKDW�ZRUNV�IRU�PRVW�VWXGHQWV�DQG�VWLFN�WR�LW�DV�PXFK�DV�SRVVLEOH
  o  Hold meetings regularly and give reminders to club members. 
 o  Consider adding a reminder to the morning/afternoon announcements or sending a note home in  
     a parent communication folder. 
�'HFLGH�RQ�D�ORFDWLRQ��&KRRVH�D�URRP�RU�VSDFH�WKDW�LV�ODUJH�HQRXJK�IRU�PHPEHUV�WR�IHHO�FRPIRUWDEOH�DQG�
spread out if they need to get into smaller groups or do an activity. Ideally this will be a space where you 
can put up posters or inspiring visual aids to create a “young heroes” atmosphere. 

Recruiting for the Club

�3URPRWH�\RXU�FOXE�ZKHQHYHU�SRVVLEOH�
 o  Promotion is a continual process.  If you stop telling your message, you may be missing possible   
               new members, guest speakers, or resource people who may now be listening. 
 o  Have previous or current students wear the YHOP t-shirt (if allowed) on club days to help promote        
     to other students. 
 o  Bring up the club opportunity at parent-teacher conferences or check-ins. 
 o  Talk up the club at grade group or faculty meetings to help obtain support. 
 o  Put up a bulletin board in the hall or shared space all about the club and keep it updated as the  
     project progresses. 
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Retaining Club Members

�6HW�VPDOO�DFKLHYDEOH�JRDOV�
 o  Make sure students can work towards short terms goals as well as keep in mind the bigger picture   
��������������RI�WKH�ÀQDO�SURMHFWV��
 o  Each goal that is met should be celebrated and the work students put in to meet those goals 
�� ����VKRXOG�EH�DIÀUPHG�EHIRUH�PRYLQJ�RQ�WR�VRPHWKLQJ�QHZ��
�2SHQO\�FRPPXQLFDWH�ZLWK�SDUHQWV
 o  Send home the club parent letter
 o  Make phone calls to parents of students who express a lot of interest in joining the club. 
�6QDFNV
 o  Students may be meeting at times of the day when they could really use an energy boost. This is  
� ����SDUWLFXODUO\�WUXH�LI�\RX·UH�KDYLQJ�PHHWLQJV�DIWHU�VFKRRO���6WXGHQWV�DUH�DOZD\V�GUDZQ�WR�IRRG�

Meetings

�8VH�WKH�$JHQGD�7HPSODWH�DQG�WKH�1RWHV�7HPSODWH�WR�KHOS�VWXGHQWV�FRQGXFW�HIÀFLHQW�DQG�SURGXFWLYH�PHHWLQJV
�8VH�WKH�$FWLRQ�*XLGH�WR�KHOS�VWXGHQWV�VWD\�RQ�WUDFN�ZLWK�WKHLU�&RPPXQLW\�$FWLRQ�3URMHFW��GXULQJ�DQG�EHWZHHQ�
 meetings
�&OXE�DJHQGDV�FRXOG�LQFOXGH�VRPH�RU�DOO�RI�WKH�IROORZLQJ�
 o  Call to order
 o  Brief review of last meeting
 o  Announcements
 o  Project reports
� R��8QÀQLVKHG�EXVLQHVV
 o  New business
 o  Open forum
 o  Adjournment
 o  Activity of choice
�0DNH�VXUH�HDFK�VWXGHQW�NQRZV�KLV�KHU�LQGLYLGXDO�UHVSRQVLELOLWLHV�
� R��$VVLJQLQJ�VWXGHQWV�VSHFLÀF�UROHV�PD\�KHOS�WKHP�IHHO�QHFHVVDU\�DQG�OLNH�WKH\�DUH�HDFK�FRQWULEXWLQJ�WR�
               club needs (note-taker, time keeper, etc.)
 o  Follow up with students to ensure they are performing their tasks, but make sure they are taking 
               personal responsibility.
�3RVW�UHPLQGHUV�RQ�\RXU�ERDUG�RU�DQRWKHU�YLVLEOH�SODFH�DERXW�FOXE�GHDGOLQHV��SURMHFWV��DQG�HYHQWV�
�(QFRXUDJH�FOXE�PHPEHUV�WR�FRPSOHWH�WKH�VKHHWV�LQ�WKHLU�$FWLRQ�*XLGH��7KLV�ZLOO�WDNH�WKHP�WKURXJK�WKH
 Community Action Project process step by step. 

Club Tips:  
Recruitment, Retention, and Logistics
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We are incredibly grateful for the extra time and energy our educators give in addition to their full-
time teaching. Therefore we want to remind you that you aren’t ever alone during this process.  You 
have a whole team of people who are here to make sure your club runs smoothly and you and your 
VWXGHQWV�JHW�WKH�EHVW�H[SHULHQFH�SRVVLEOH�

YHOP Education Team

Our Outreach Education department is always at your disposal to help you manage your club. We 
are your biggest supporters from the day you come to the museum to the End-of-Year Celebration. The 
following are ways we can help:

�� &RQWDFWLQJ�RU�EHLQJ�D�OLDLVRQ�ZLWK�SDUHQWV
�� 5HDFKLQJ�RXW�DQG�KHOSLQJ�PDNH�FRQQHFWLRQV�ZLWK�RWKHU�RUJDQL]DWLRQV
�� 'HYHORSLQJ�FOXE�PDWHULDOV��ZRUNVKHHWV��DFWLYLWLHV��HWF��
�� 3URYLGLQJ�H[WHQVLRQV��DGGLWLRQV��RU�FKDQJHV�WR�FOXE�DFWLYLWLHV

The YHOP Faculty Blog

Website: http://kidblog.org/YHOPFaculty

Username: Ms./Mr. _____ (last name)
Password: YHOP

Just add a new post with any questions or 
IHHGEDFN�IRU�HDFK�RWKHU�

Other YHOP Faculty Advisors

We realize that sometimes the best support, advice and tips can come from other teachers who are 
in the same boat as you are. Many of you will share similar challenges and have similar needs. This is 
ZK\�ZH�KDYH�FUHDWHG�WKH�<+23�)DFXOW\�%ORJ��7KLV�VSDFH�LV�D�JUHDW�SODFH�WR�UHDFK�RXW�WR�RWKHU�IDFXOW\�
and teachers participating in our program. You may use this space in a variety of ways: 

�� $VN�TXHVWLRQV�DERXW�KRZ�WR�SUHVHQW�FHUWDLQ�GLIÀFXOW�FRQFHSWV�RU�FRQWHQW
�� )LQG�RXW�DERXW�PRGLÀFDWLRQV�WKDW�KDYH�ZRUNHG�IRU�VWXGHQWV
�� 'LVFRYHU�WLSV�IRU�UHFUXLWPHQW��UHWHQWLRQ��FOXE�ORJLVWLFV�DQG�PRUH
�� 6KDUH�RXWVLGH�UHVRXUFHV�WKDW�KDYH�EHHQ�SDUWLFXODUO\�KHOSIXO�RU�XVHIXO
�� /HDUQ�ZKDW�WR�H[SHFW�IURP�WHDFKHUV�ZLWK�SUHYLRXV�<+23�H[SHULHQFH
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YHOP Sponsors

We are so fortunate to have great relationships with our program sponsors. They can be a wonderful 
resource for helping our clubs have a successful project and ensuring the richest experience possible for 
students. The best way to reach out to sponsors will always be through your YHOP Educators.* 

All it takes is reaching out to your YHOP Educator to let us know when you anticipate needing extra 
resources or more helping hands within the context of your project.  We will then align your needs with 
what we know our sponsors can provide. The following are reasons why you might reach out to us about 
coordinating sponsor support for your club:

�� +HOS�UHFRUGLQJ�SURMHFW�HYHQWV��YLGHR��SKRWR�RSSRUWXQLWLHV��
�� 6SDFH�IRU�KRVWLQJ�FOXE�HYHQWV��PHHWLQJV��ÀHOG�WULSV��FRPPXQLW\�HYHQWV�HWF��
�� 3K\VLFDO�PDWHULDOV�WKDW�ZRXOG�KHOS�\RXU�SURMHFW�IHHO�PRUH�FRPSOHWH
�� ([WUD�VHWV�RI�KHOSLQJ�KDQGV�WR�VHW�XS�HYHQWV�RU�PDQDJH�SURMHFWV
�� +HOS�SURPRWLQJ�\RXU�HYHQWV�RU�UHDFKLQJ�RXW�WR�WKH�JUHDWHU�VFKRRO�FRPPXQLW\�

�:H�ZRXOG�OLNH�WR�WDNH�RQ�WKH�UROH�RI�PDWFKLQJ�WKH�VXSSRUW�VSRQVRUV�FDQ�RIIHU�ZLWK�\RXU�FOXE·V�QHHGV��'XH�WR�
our familiarity with both parties, we are in a great position to do so in order to meet the needs of everyone!
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�

Dear Parents/Guardians,

Over the past few weeks, your child has been participating in the Young Heroes Outreach Program (YHOP) 
during school. YHOP is an educational program that empowers students in the areas of leadership, civic 
engagement, social justice, and critical thinking. Educators from National Liberty Museum facilitated this 
program. 

Now that students have completed our original curriculum, they will have the opportunity to join a Young 
Heroes Club. A faculty advisor from the school leads this club with support from a YHOP educator. The 
faculty advisor will arrange a day and time to hold club meetings. This could be either during school hours 
or directly after school. The club will meet according to a schedule determined by the faculty advisor. 
Generally you can expect a commitment of anywhere from one meeting a week to a couple meetings per 
month. 

During club meetings, students will identify and investigate issues that matter to them. They ultimately work 
together to plan a community action project that directly works on the issues important to them and their 
community. There will be a club member blog where students can ask questions and post project ideas. 

To make your child’s participation in the Young Heroes Outreach Program as rich as possible, we encourage 
you to ask your child about their involvement in YHOP.  Ask the faculty advisor at the school about how you 
may be able to lend a hand in supporting the club’s efforts. Please also consider visiting us at the National 
Liberty Museum with your child, so they can show you all the things they have learned about the role of 
liberty in our lives. If your student is a member of the YHOP club at their school, admission will be free of 
charge. 

View the following video for more information about the Young Heroes Outreach Program: 
http://goo.gl/cYZ5iP

Feel free to contact Nick Ospa, the National Liberty Museum’s Manager of Outreach Education, at 
QLFN#OLEHUW\PXVHXP�RUJ�ZLWK�DQ\�TXHVWLRQV�RU�FRQFHUQV��:H�KRSH�WKDW�\RX�DQG�\RXU�IDPLO\�ÀQG�WKH�<RXQJ�
Heroes Outreach Program to be rewarding.

  Best Wishes,
  Nick Ospa
  Manager of Outreach Education

The Young Heroes Outreach Program is made possible by the generous support of the following sponsors:

7KH�$PHUL+HDOWK�&DULWDV�)DPLO\�RI�&RPSDQLHV���7KH�%RHLQJ�&RPSDQ\���7KH�&KLOGUHQ·V�+RVSLWDO�RI�
3KLODGHOSKLD���7KH�'ROÀQJHU�0F0DKRQ�)RXQGDWLRQ���7KH�(OLDV�)DPLO\�&KDULWDEOH�7UXVW���(UQVW�	�<RXQJ���)R[�
	�5RDFK�&KDULWLHV���7KH�+XVWRQ�)RXQGDWLRQ���7KH�3DXOD�6WHLQHEDFK�7UXVW���7KH�3DWULFLD�.LQG�)DPLO\�)RXQ-
GDWLRQ���7KH�-RKQ�6��DQG�-DPHV�/��.QLJKW�)RXQGDWLRQ���7KH�&KULVWLDQ�5��DQG�0DU\�)��/LQGEDFN�)RXQGDWLRQ���
/LQG\�&RPPXQLWLHV���5HSXEOLF�%DQN���7KH�&DUROLQH�-��6DQGHUV�&KDULWDEOH�7UXVW���/DZUHQFH�6DXQGHUV�)XQG���
7R]RXU�(QHUJ\�6\VWHPV���:HOOV�)DUJR�)RXQGDWLRQ���7KH�PDQ\�LQGLYLGXDO�GRQRUV�ZKR�KDYH�PDGH�JHQHURXV�
contributions to the program 





,���,FHEUHDNHU�*DPH (See options, provided)

,,���,QWURGXFWLRQ
 a.  Welcome 
 b.  What the Young Heroes Club will accomplish
  i.  Community Action Project, making change in the school/community, 
      getting to know each other, having fun, etc.

,,,��*URXQG�5XOHV�1RUPV�([SHFWDWLRQV
 a.  Faculty Advisor expectations
  i.  Regular attendance, helping with projects, supporting each other, being role models, etc.  
      (Each club will have its own rules and these are up to the Faculty Advisors.)
 b.  Student Expectations - Elicit student input for additional norms

,9���6WXGHQW�$FWLYLW\�DQG�'LVFXVVLRQ��5HFRJQL]LQJ�2XU�6WUHQJWKV
� D���(QFRXUDJH�VWXGHQWV�WR�VHH�WKDW�WKH\�DOO�KDYH�VRPHWKLQJ�WR�FRQWULEXWH�WR�WKH�FOXE�E\�UHÁHFWLQJ�RQ
      and discussing individual strengths, and how those can be combined to help the whole club.

9���3UH�&OXE�6WXGHQW�6XUYH\V�
 a.  Have each student complete a survey (hard copy).
           b.  Please collect these surveys to pass along (in person) to your YHOP educator at a later date.

9,��$GGLWLRQDO�,FHEUHDNHU�(optional)

9,,��&RQFOXVLRQ
 a.  Date, time, and location of next meeting
� E���7KDQN�VWXGHQWV�IRU�MRLQLQJ�
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Kick-Off Young Heroes Club
Meeting Agenda
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Kick-Off Young Heroes Club
Icebreakers 

Changing Chairs

This is a fast paced icebreaker that gets student moving and laughing. Arrange a circle of chairs or desks.  
Ask each student to sit in one of the chairs (have an exact number, one for each student). Tell students that 
if they agree with your next statement, they should stand up and move to another chair. Stand in the 
center of the circle and say: “My name is __________ and I like/enjoy doing/am wearing ____________
(choose an ending that would likely apply to nearly everyone in the class, such as “I like chocolate ice 
cream”).

At this point, everyone who also likes chocolate ice cream (for example) gets up and runs to another empty 
chair. They may not go to the chair directly on either side of them. As the students move, make sure you 
occupy one of the empty seats. This way, one of the students will have no seat to occupy and will 
replace you in the center. Have the new person in the center make their own statement: “My name is 
____________ and I like/enjoy doing/am wearing ________________.” Play as many rounds as wanted.

Two Truths and a Lie

Students are familiar with this game from the YHOP educator’s use of it in session 2. Each student should 
write down, on an index card or piece of paper, three sentences describing themselves. For example, “I 
have attended 11 schools,” and “I have an aunt and an uncle both named Laverne,” and “I love baseball.” 
7KH�FDWFK�LV��WZR�RI�WKH�VWDWHPHQWV�DUH�WUXH�DQG�RQH�LV�IDOVH���7U\�WR�JXHVV�ZKLFK�RQH�,�DP�O\LQJ�DERXW���7KH�
students then share their three statements with each other or the entire class (whichever you prefer) and 
vote on which they think are true and false. The catch here is that the more unusual the information, the 
harder it will be for the other students to guess. Let them know this, and you are sure to learn some 
interesting trivia about your new students.

Pass It Around

This activity can be done several different ways, but some favorites involve a roll of toilet paper or a bowl 
of candy. Pass either one around and have participants take “as much as they need.” Then, go around the 
room and for every piece of candy (or square of tissue), they must share one piece of information about 
themselves with the group.

The Line Game
 
Divide the students into equal groups. You will announce an order that you wish them to line up in, and the 
ÀUVW�JURXS�WR�GR�LW�DQG�VLW�LQ�D�OLQH�RQ�WKH�ÁRRU�ZLQV�D�SRLQW���8VH�DQ\�RI�WKHVH�FDWHJRULHV��DJH��VKRH�VL]H��
birth month, birthday, middle names in alphabetical order, etc. For a challenge see if they can do it 
ZLWKRXW�VSHDNLQJ�
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 Agenda Template

Young Heroes Club Meeting Agenda

Date:

Important Announcements:

Recap of Last Meeting:

Goals for This Meeting:

What We’ve Accomplished So Far (Kudos to Individual Members):

Activities and Assignments:

:UDS�8S�DQG�5HÁHFWLRQ��&KHFN�LQ�ZLWK�$FWLRQ�*XLGH�0DWHULDOV��

Next Steps:
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 Notes Template

Young Heroes Club Meeting Notes

Date:

Who is Present (club members, faculty, family members, and/or guests):

Recap of Last Meeting:

Goals for This Meeting:

How are club members contributing:

Important decisions made during this meeting:

Next Steps:

Other: 



Other Programs from the National Liberty Museum
The National Liberty Museum is committed to serving the community through a variety of enrichment programs. 
In addition to the Young Heroes Outreach Program, the National Liberty Museum offers:

Professional Development Workshops
The National Liberty Museum’s Professional Development Workshops provide cutting-edge professional 
development on topics of immediate concern to educators in Pennsylvania, New Jersey, and beyond. Workshops 
are highly interactive and appropriate for teachers of all grade levels, administrators, school counselors and even 
SDUHQWV��(DFK�ZRUNVKRS�SURYLGHV����KRXUV�RI�$FW����FUHGLWV��DQG�PDQ\�ZRUNVKRSV�DOVR�TXDOLI\�IRU�34$6�FUHGLW��
For more information, contact Kevin Orangers at kevin@libertymuseum.org or call 215-925-2800, ext. 133.

Educator Open House
Several times each year, the National Liberty Museum hosts an Appreciation Night for educators to thank them 
for all their hard work and dedication.  The evening includes refreshments, door prizes and tours of the Museum 
to introduce teachers to the resources we offer to assist them in their classrooms.  For more information, contact 
Samee Kirk at samee@libertymuseum.org or call 215-925-2800, ext. 140.

Teacher as Hero Awards
The National Liberty Museum’s Teacher As Hero Award, generously sponsored by State Farm, recognizes 
dedicated teachers who give their best every day to inspire, motivate, and educate America’s young people. 
For more information, contact Samee Kirk at samee@libertymuseum.org or call 215-925-2800, ext. 140.

Scout Badge Programs
The National Liberty Museum offers badge programs for Girl Scouts and Boy Scouts of all age levels. All badge 
SURJUDPV�DUH�GHVLJQHG�WR�ÀW�WKH�UHTXLUHPHQWV�IRU�HDUQLQJ�EDGJHV�DV�RXWOLQHG�E\�WKH�*LUO�6FRXWV�RI�(DVWHUQ�
Pennsylvania and the Boy Scouts of America. For more information, contact Samee Kirk at samee@libertymuseum.
org or call 215-925-2800, ext. 140.

CAREtoon Contest
The National Liberty Museum invites the public to create “cartoons that care” expressing personal visions of 
peace, diversity and concern for others. The contest is open to people of all ages, both national and international. 
For more information, contact Kevin Orangers at kevin@libertymuseum.org or call 215-925-2800, ext. 133.

Young Heroes Awards
The National Liberty Museum’s Young Heroes Awards program was launched in the year 2000 to recognize 
students ages 8-18 who take sustained action to improve their schools and communities. Since its inception, we 
have honored more than 1,000 young people.  For more information, contact Nick Ospa at nick@libertymuseum.
org or call 215-925-2800, ext. 107.

Public Programs
To enhance the Museum’s content on diversity, heroism and civic engagement, we provide various programs, 
special guest speakers, and other events throughout the year. Annual events include our Martin Luther King Day 
Celebration and our Peace Day activities. For more information, contact Samee Kirk at samee@libertymuseum.
org or call 215-925-2800, ext. 140.

Please visit http://www.libertymuseum.org/ to learn about all of our programs and activities.
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Museum Tour & Learning Experiences

The National Liberty Museum is the perfect destination for groups of all sizes, ages, and interests. When you 
schedule a tour, you can choose one of the themes listed below, or you can simply choose a Highlights Tour to 
experience a sampling of all that the Museum has to offer. Every tour is led by a professional museum educator 
who provides a personalized, engaging, and interactive experience for your class or group. All tour themes are 
aligned with Pennsylvania and National Education Standards.  To schedule a tour for your group, visit 
http://www.libertymuseum.org/group-tours/ or contact Sharon at sharon@libertymuseum.org or call 
215-925-2800, ext. 112.

Diversity Appreciation
What ties us together as a nation? Unlike other countries that have one language, one ethnicity, or one religion, 
we are united by the ideals of freedom and justice set forth by our Founders. The Diversity Appreciation Tour will 
explore the accomplishments and cultural contributions of people of all backgrounds and examine struggles for 
equal rights across the globe.

3HDFHIXO�6ROXWLRQV�WR�&RQÁLFW
2Q�WKLV�WRXU�ZH�H[DPLQH�FRQÁLFW�RQ�PDQ\�OHYHOV��IURP�EXOO\LQJ�DQG�WHDVLQJ�WR�SUHMXGLFH�DQG�GLVFULPLQDWLRQ��
We use examples of heroes like Nelson Mandela, Rosa Parks, and Mohandas Gandhi to bring these issues to life 
DQG�FRQQHFW�WKHP�WR�WKH�FRQÁLFWV�H[SHULHQFHG�LQ�HYHU\GD\�OLYHV�

Balancing Rights and Responsibilities
Rights are like muscles—if we want them to be strong, we have to exercise them. But the power that freedom 
gives us comes with great responsibility. How do we exercise our rights in a way that does not infringe on the 
rights of others? On this tour, we focus on the responsibilities of citizenship that come with living in a free society. 

Heroes of Character
On this tour we examine heroes from all over the world—from well-known heroes like Anne Frank and Martin 
Luther King Jr. to the people in your community who make choices every day to stand up for justice and equality. 
We focus on the qualities that make someone a hero: strength of character, willingness to speak the truth, commit-
ment to change, and the ability to learn from and collaborate with diverse groups of people.
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FDULQJ�DQG�JHQHURXV�FRPPXQLW\�VWDNHKROGHUV��ZKR�KDYH�JLYHQ�WKHLU�ÀQDQFLDO�
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